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Regular meetings of the Mill Creek City Council shall be held on the first, second and fourth Tuesdays of 
each month commencing at 6:00 p.m. in the Mill Creek Council Chambers located at 15728 Main Street, Mill 
Creek, Washington. Your participation and interest in these meetings are encouraged and very much 
appreciated. We are trying to make our public meetings accessible to all members of the public. If you 
require special accommodations, please call the office of the Acting City Clerk at (425) 921-5725 three days 
prior to the meeting.  


 


The City Council may consider and act on any matter called to its attention at such meetings, whether or not 
specified on the agenda for said meeting. Participation by members of the audience will be allowed as set 
forth on the meeting agenda or as determined by the Mayor or the City Council.  


 


To comment on subjects listed on or not on the agenda, ask to be recognized during the Audience 
Communication portion of the agenda. Please stand at the podium and state your name and address for the 
official record. Please limit your comments to the specific item under discussion. Time limitations shall be at 
the discretion of the Mayor or City Council.  


 


Study sessions of the Mill Creek City Council may be held as part of any regular or special meeting. Study 
sessions are informal, and are typically used by the City Council to receive reports and presentations, review 
and evaluate complex matters, and/or engage in preliminary analysis of City issues or City Council business.  


   


 


Next Ordinance No. 2018-837 


Next Resolution No. 2018-575 


October 9, 2018 


City Council Meeting 


6:00 PM 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
AUDIENCE COMMUNICATION 
 


A. Public comment on items on or not on the agenda   
 
PUBLIC HEARING 
 


B. 2019-2024 Transportation Improvement Plan  


(Gina Hortillosa, Director of Public Works & Development Services)   
 
NEW BUSINESS 
 


C. Adoption of the 2019-2024 Transportation Improvement Program  


(Gina Hortillosa, Director of Public Works & Development Services)    
D. Surface Water Aging Infrastructure (Grade F Pipe Repairs) Project - Professional Services 







Contract  


(Gina Hortillosa, Director of Public Works & Development Services)   
 


E. Revised Interlocal Agreement with Snohomish County for Reciprocal Mitigation of Transportation 
Impacts 


(Gina Hortillosa, Director of Public Works & Development Services)   
 


F. Executive Search Firm Request for Proposal  


(Bob Stowe, Interim City Manager)   
 
OLD BUSINESS 
 


G. Appointments to the Design Review Board  


(Interview Committee: Mayor Pro Tem Holtzclaw, Councilmember Steckler, Councilmember 
Todd)   


 
STUDY SESSION 
 


H. 2019-2024 Capital Improvement Plan  


(Bob Stowe, Interim City Manager)   
 


I. Surface Water Rate Setting Fundamentals  


(Gina Hortillosa, Director of Public Works & Development Services)   
 


J. Ordinance to Amend Section 10.08.030 of the Mill Creek Municipal Code Lowering the Speed 
Limit on State Route 96 within the City Limits to 35 MPH 


(Gina Hortillosa, Director of Public Works & Development Services)   
 
CONSENT AGENDA 
 


K. Approval of Checks #59209 through #59268 and ACH Wire Transfers in the Amount of 
$244,889.67 


(Audit Committee: Mayor Pruitt and Mayor Pro Tem Holtzclaw)  
 


L. Payroll and Benefit ACH Payments in the Amount of $313,398.92 


(Audit Committee: Mayor Pruitt and Mayor Pro Tem Holtzclaw)   
M. City Council Meeting Minutes of August 2, 2018  


 
N. City Council Meeting Minutes of August 22, 2018  


 
O. Interim City Manager Extension Agreement   


 
REPORTS 
 


P. Mayor/Council  
 


Q. City Manager 


• Council Planning Schedule   
 


R. Staff 


• Veterans Day Events  
 
AUDIENCE COMMUNICATION 
 


S. Public comment on items on or not on the agenda  
 
ADJOURNMENT 
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CITY OF /';'=//...
Agenda Item #i‘,__


W A S H I N G T O N Meeting Date: October 9, 2018


CITY COUNCIL AGENDA SUMMARY
City of Mill Creek, Washington


AGENDA ITEM: 2019-2024 TRANSPORTATION IMPROVEMENT PROGRAM
PUBLIC HEARING AND ADOPTION


PROPOSED MOTION:
Motion to adopt Resolution 2018- , thus adopting the 2019-2024 Transportation
Improvement Plan, after receiving public testimony during the public hearing scheduled for the
regular October 9, 2018 Council Meeting.


KEY FACTS AND INFORMATION SUMMARY:
In accordance with RCW 3577.010 and RCW 36.81.1221,the City is required to update its
Transportation Improvement Plan (TIP) annually. The annual adoption of the six-year TIP
utilizes a public hearing process to provide an opportunity for the public to comment and provide
input on transportation projects being planned by the City.


The projects identi?ed in the TIP directly mirror both the funded and unfunded portions of the
transportation element of the CIP (Capital Improvement Plan) which is aligned with the City of
Mill Creek 2015 Comprehensive Plan (Transportation Element and Capital Facilities Element).


The TIP identi?es transportation projects that the City may not have funding for but would like
to build sometime in the future and that are eligible for state and federal transportation funds or
other sources such as private development. Unlike the City’s CIP, the TIP is not ?nancially
constrained. Transportation projects that have funding allocated to them within the next 6-year
period are included in the City’s CIP.


The ?nal TIP is transmitted to the Puget Sound Regional Council, the Washington State
Department of Transportation, Snohomish County, and adjacent public utilities companies.
The state Department of Transportation and the Puget Sound Regional Council (PSRC) use local
TIPS as tools for coordinating the transportation programs of local jurisdictions with those of
regional agencies. The PSRC monitors local TIPS for projects of regional signi?cance, which
need to be modeled for regional air quality conformity with federal standards, and to track
projects supported by federal funds.
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City Council Agenda Summary
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CITY MANAGER RECOMMENDATION:
Adopt Resolution 2018- , thus adopting the 2019-2024 Transpoitation Improvement
Plan, after receiving public testimony during the public hearing scheduled for the regular
October 9, 2018 Council Meeting.


ATTACHMENTS:
Attachment A: Proposed 2019-2024 Transportation Improvement Plan
Attachment B: Resolution Adopting the 2019-2024 Transportation Improvement Plan


erim City Manager
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CITY OF &/2 N


M111C?ee1<
WASHINGTON


TRANSPORTATION IMPROVEMENT PLAN


UPDATED SEPTEMBER 2018
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Overview
In accordance with RCW 35.77.010, all cities and towns are required to prepare and
adopt a comprehensive transportation program annually that spans at least six calendar
years. This comprehensive transportation program is typically called a Transportation
Improvement Plan (TIP). The TIP identi?es transportation projects that the City may not
have funding for but would like to buildsometime in the future. The six-year TIP must
also be consistent with any adopted comprehensive plan. The annually adopted TIP
should be transmitted to the Washington State Secretary of Transportation on or before
July 1 of each year. Although not required by the RCWs,the City also sends a copy of
the TIP to the Puget Sound Regional Council(PSRC), the regional body that coordinates
the transportation plans of individualentities within King, Snohomish, Pierce and Kitsap
counties.


The TIP usually includes projects valued at $25,000 or more and, in accordance with
state law, must cover a six-year period. The City updates its Capital Improvement Plan
(CIP) as part of its biennial budget process, so the proposed TIP covers a seven-year
period in order to comply with the six-year reporting requirement. Projects that have
funding allocated to them within the next 6-year period are included in the City's CIP.


Brief Project Descriptions


35”‘Ave. SE Reconstruction Project: The 35th
Avenue Southeast Reconstruction Project will
address the chronic settlement of the roadway
between 144th Street Southeast and 141st Street
Southeast that has occurred over time. The
roadway was constructed across Penny Creek in an
area underlainwith compressible peat deposits.
The project site is bound on the east by Thomas
Lake and Penny Creek, which flows from the north
along the east side of 35th Avenue Southeast,
crossing within the study limits and continuing
westerly. This project willconstruct a pile-
supported concrete slab to support the roadway
and prevent any future settlement. 35th Avenue
Southeast has a functional classi?cation of major
arterial.


Seattle Hill Road Pavement Preservation: Repave Seattle HillRoad between Village
Green Drive and 35th Avenue Southeast. The scope of work includesa full width, two-
inch grind and overlay, replacement of landscaped median curbs and Americans with
Disabilities (ADA)upgrades at all curb ramps and two traf?c signals. A federal grant was
obtained for construction in 2019 in the amount of $720,000. In 2016, the pavement
condition for this minor arterial was 59 (scale 0 to 100). The existing curb ramps and
traf?c signals do not meet current ADAstandards. The curbs on all landscape medians
have been damaged beyond repair over the years by vehicle collisions. No new
operational expenses will result from this project.
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35"‘Avenue SE Pavement Preservation: The project would include a full—width,2-
inch grind and overlay of 35th Avenue from 132nd Street SE to 141st Street SE (.57
miles), including traf?c control, upgrade of ADAramps, signing, channelization and other
work. This project would connect to the section of 35th Avenue SE upgraded in the
City's 2018 35th Avenue SE Reconstruction project. Per the Comprehensive Plan Levelof
Service Guidelines, the City should maintain a minimum average Pavement Condition
Index (PCI) rating of 65 for collector and arterial roadways. The most recent evaluation
identi?ed this section of 35th Avenue SE as having a PCI of between 29 and 34.


132"“Street SE Mid-Block Crossing Improvement (HAWK): The proposed mid-
block crossing with American with Disabilities (ADA)compliant curb ramps, pedestrian
refuge island, marked crosswalk, High-Intensity Activated crossWalK beacon (HAWK)
signal and illumination are needed to provide pedestrians a safer place to cross 132nd
Street SE. A HAWKsignal at the mid-block crossing on 132nd Street SE, west of 35th
Avenue SE, willbe installed to allow pedestrians to stop vehicular traf?c in order to cross
the street safely. The proposed HAWKsignal willbe interconnected with the existing
traf?c signal at 35th Ave SE in order to reduce the potential of rear-end collisions as
vehicles move from one signal to the next. The proposed improvements willinstall a
pedestrian refuge island at the midblock crossing to reduce the crossing distance to 20-
30 ft. Illumination is limited to street lighting around the adjacent shopping area. In
order to increase pedestrian visibility to drivers, the proposed improvements include
additional lighting focused on the mid—b|ock crossing location.


Street Pavement Marking Program: The goal of the Annual Street Pavement
Marking Program is to maintain markings that identify travel lanes and other guidance
markings for auto, pedestrian, bicycle, transit and other forms of transportation. Per the
2015 Comprehensive Plan, the City owns and maintains 77 lane miles of residential and
local streets, 19 lane miles of collector streets and 10 lane miles of arterial streets (total
of 106 lane miles of roadway).


Mill Creek Boulevard Corridor Improvements Study: MillCreek Boulevard is an
important north-south transportation corridor located in the heart of MillCreek. The goal
of the MillCreek BoulevardCorridor Improvements Study is to enhance economic vitality
and provide a framework to multiple capital improvements which include: intersection
improvements at 164th Street, 161st Street, Main and SR 527; surface water aging
infrastructure failures identi?ed in a 2018 study produced by Perteet; pavement
preservation and roadway re-con?gurations to better support Community Transit‘s bus
rapid transit (BRT) lines. This study will peripherally address zoning and land use.


Concrete Sidewalk Replacement Program:
The goal of this annual program is the
preservation of the City's sidewalksystems
which includes75 miles of public sidewalksand
more than 1,000 curb ramps. The scope of work
includes repair or replacement of damaged
sections of curb, gutter, sidewalk and curb
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ramps that meet the American with DisabilitiesAct (ADA).The ?rst year of the program
will include a citywide assessment and rating of sidewalks and prioritization of needed
repairs as well as recommendations on alternative repair methods. This program may
include tree removal or alternative construction methods to preserve existing trees.
Some of the bene?ts of this program include: 1) improved pedestrian safety, 2)
compliance with ADAstandards, and 3) savings in maintenance costs.


Pavement Preservation and Rehabilitation Program: The goal of this annual
program is to extend the useful lifeof the City's streets by assessing, preserving and
rehabilitating pavement conditions. Typical
work willinclude crack ?lling, removal and
replacement of failed pavement, patching,
surface preservation treatments (seal coat,
slurry seal, microsurfacing, chip seals) and
asphalt overlays. The City is responsible for
approximately 106 lane miles of roadway. The
Program includes replacement or installation of
accessible curb ramps to meet the
requirements of the Americans with Disabilities
Act (ADA). Per the Comprehensive Plan, the
City's level of service guidelines for pavement
management identi?es a minimum pavement condition index of 65 for collectors and
arterial roadways and 70 for local and residential roadways. In 2019, an assessment and
pavement rating will be conducted to establish a priority list for future repairs. Federally
funded roadway preservation projects are programmed in 2019 (Seattle HillRoad) and
2021 (35th Ave. SE).


Citywide Traf?c Signal Upgrades: The City owns seven traf?c signals that are
operated and maintained by Snohomish County. The existing controllers and conflict
monitors use outdated technology and need to be replaced in order for the signals to
work within the County's integrated system. The project scope includes the installation
of new pedestrian push buttons for compliance with the American with Disabilities Act
(ADA), new side mounted battery backup systems (164th Street and MillCreek
Boulevard; Dumas Road at Park Road; MillCreek Road and Village Green Drive), new
controllers and con?ict monitors. Allwork willbe completed by Snohomish County.


Bridge Monitoring and Improvement Program: The City of MillCreek owns a total
of ten bridges. Only four of those bridges have a structure length over 2OLF.In 2017, all
ten bridges were inspected by WSDOT and load ratings were completed by KPFFon the
four structures with span lengths greater than 2OLF. Bridge scour conditions were
identi?ed at two bridges: North Creek Bridge (Bridge Number: MILLCR 1 located on
164th Street SE) and Penny Creek Bridge (Bridge Number: MILLCR 2 located on 144th
Street SE). Based on service stresses, posted load restrictions were recommended at the
North Creek Bridge (Bridge Number: MILLCR 1 located on 164th Street SE) and 153rd
Street SE Bridge (Bridge Number: MILLCR 3). A load rating was also conducted on Mill
Creek Road Bridge (Bridge Number: MILLCR 10). The City couldelect to post load limits
based on strength load rating, in which case the tonnages would be much higher, but
the bridge would see greater deterioration over time.


AGENDA ITEM #C.


Adoption of the 2019-2024 Transportation Improvement Program (Gina Horti... Page 8 of 241







Page |4


East Gateway Urban Village “Spine Road" West Connection (Phase 1): The
East Gateway Urban Village (EGUV)subarea plan was designed with internal access
provided via a “Spine Road". Several parcels in the East Gateway Urban Village have
developed or are proposed for development and construction of the “Spine Road” has
been a condition of approval for these developments. Right—of—waywas dedicated as
part of the approval of the Polygon Apartments/Townhome development, the Gateway
Building,the Vintage and would be required with The Farm (project application
submitted in 2018). This project willcomplete the “Spine Road” from 39”‘Ave. SE to 44"‘
Ave. SE. Partial right-of-way purchase willbe needed at two parcels for subsequent
roadway design and construction.


East Gateway Urban Village “Spine Road" East Connection (Phase 2): The East
Gateway Urban Village (EGUV)subarea plan was designed with internal access provided
via a “Spine Road”. Several parcels in the East Gateway Urban Village have developed or
are proposed for development and construction of the “Spine Road” has been a
condition of approval for these developments. Right-of—waywas dedicated as part of the
approval of the Polygon Apartmentsffownhome development, the Gateway Building,the
Vintage and would be required with The Farm (project application submitted in 2018).
This project willcomplete the “Spine Road” from 44”‘Ave. SE to Seattle HillRoad. Partial
right-of-way purchase willbe needed at three parcels for subsequent roadway design
and construction.


SR 96 at Dumas Road: Operations at this intersection do not meet LOS guidelines
primarily due to the existing split phasing required for traf?c on Dumas Road/Elgin Way.
The current channelization provides an exclusive left-turn lane and a shared
left/through/right lane for northbound traf?c. In addition to high through volumes on
SR 96, this intersection has a high number of left turns from northbound Dumas Road to
westbound SR 96 (529 vehicles in the 2040 PM peak hour). Installing a second
northbound left—turnlane for northbound Dumas Road and a shared through/right-turn
lane allows protected left-tum phases on each approach. This modi?cation, in
combination with optimizing timings, will reduce the average control delay by over 10
seconds per vehicle, resulting in LOSD.


SR 96"‘ at 35”‘ Avenue SE Intersection Improvements: 35th Avenue SE has high
left-turn movement volumes onto SR 96. Two left-turn lanes are provided for
southbound traffic, but northbound users only have one. This intersection currently has
a Level of Service E with an average vehicle delay of 71.7 seconds. Adding a second
northbound left-turn lane and optimizing signal timing improves intersection operations
to an average delay of 55.3 seconds per vehicle.


SR 527 I 164"‘ Street Intersection Improvements: This location is an intersection
of two major arterials that connect users to regional destinations. The critical movement
at this intersection is the eastbound left-turn movement, which is projected to have over
300 vehicles in the 2040 PM peak hour. Currently, this movement is served by a single
left—turnlane with short storage length in order to maintain access to properties north of
164th Street SE. Removing the property access to the north, extending the turn-lane
storage length, and optimizing the traf?c signal timing can reduce delays to 80 seconds
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per vehicle and achieve a Level of Service E. Community Transit's bus rapid transit
(BRT) Orange Line is planned to connect from the Lynnwood Light Railstation east on
164th Street SE. Intersection improvements at this locationwillsupport BRT Orange
Line operations.


SR 527 / SR96 Intersection Improvements: This project proposes to add an
additional Eastbound/Westboundthrough lane, install intelligent transportation systems
(ITS) infrastructure to direct traf?c to use alternate routes which may include 16”‘Ave.
SE or Dumas Road.


Traf?c Safety and Calming Program: Ongoing program to install traffic calming
devices to improve neighborhood livabilityand pedestrian safety. Improvements can
includeadditionalsignage, pavement markings, speed “bumps,” medians/islands, mini-
roundabouts, ?ashing crosswalk lights, speed radar signs, etc. Improvements are
evaluated and prioritized when citizen requests are received. City Councilapproved the
formation of a formal citywide traf?c calming program in April2006 (revised in October
2007) and it has been well received by citizens. This program builds upon the City's
Traf?c Calming Program prepared in 2007, which focused on the safety and livabilityof
City neighborhoods and was focused on streets with an average daily traf?c (ADT)of
less than 8,000 vehicles. The 2019-2024 TIP Traf?c Safety and Calming Program
expands to address safety and traf?c calming concerns to collectors and arterials.


(Old) Seattle Hill Road at SR 527: The project consists of intersectioncontrol
improvements coordinated by the City of MillCreek, Snohomish County and the
Washington State Department of Transportation.


164"‘Street SE at Mill Creek Boulevard Intersection Improvements: This
intersection has a high volume left-turn movement, which results in a Level of Service F.
Eastbound left-turn volumes exceed 500 vehicles in the PM peak hour, while the
remaining approaches have over 100 vehicles per hour each. Currently, each approach
has one left-turn lane. Adding an additionaleastbound |eft—turn lane and optimizing
signal timings willdecrease the average delay per vehicle by around 40 seconds,
resulting in a Levelof Service E. This modi?cation will require an additional receiving
lane on the north leg, likely terminating at the intersection of MillCreek Boulevard and
161st Street SE.


Trail Preservation Program: As a part of the development of several subdivisions in
the City (e.g., Brighton, Amberleigh, The
Springs), the City accepted the responsibility for
maintenance of trail infrastructure through
open space tracts in exchange for public access
easements on the trails. The Trail Preservation
Program would initially identify all of these trails
within the City and asses their current
condition. A priority list would be established
ranking the severity of the de?ciencies as well
as establishing a schedule for future repairs and
resurfacing.
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North Creek Trail Study: The North Creek Trail connects multiple regional trails
including the Burke Gilman and Sammamish River Trails to the South with the
Interurban Trail to the North. The result is a network of trails which enables non-
motorized transportation for commuters and localresidents in a nearly continuous route
from the Everett area all the way to the communities of Bothell,Lynnwood and Seattle.
This trail system serves and connects the signi?cant Regional Growth Centers of Bothell
Canyon Park, Lynwood and Everett as well as the locally designated MillCreek Town
Center and the Paine Field Manufacturing Industrial Center. The North Creek Trail Study
willlook at potential future development, improvements and upgrades to the North
Creek Trail within the City of MillCreek. This Feasibility Study will include assessment of
American with Disabilities (ADA)compliance for built out sections, high level cost
estimate for trail gaps, environmental preliminary assessment, geotechnical investigation
and funding options. Improvements are intended to make the trail a shared use path for
users of all ages and abilities.


Funding Sources
Possible funding sources for TIP projects are development mitigation fees, real estate
excise taxes (REEF), grants, bonds, developer contributions, and legislative allocations.


TIP Master Project List


Pro].
No_


Project Name Total 2019 Z020 2021 2022 2023 2024


Transportation Projects


1 35th Ave. SE Reconstmction Project $350,000 $350,000 $0 $0 $0 $0 $0


2 Seattle HillRoad Pavement Preseniaticin $1,750,000 $1,750,000 $0 $0 $0 $0 $0


3 35th Avenue SE Pavement Presenmtion $1,150,000 $0 $150,000 $1,000,000 $0 $0 $0


4 132nd Street SE Mid-BlockCrossing improvements (HAWK) $750,000 $87,000 $553,000 $0 $0 $0 $0


5 Street Pavement MarkingProgram $700,000 $150,000 $150,000 $100,000 $100,000 $100,000 $100,000


6 MillCreek Boulevard Corridor lmpmxements Study $250,000 $250,000


7 Concrete Sidewalk Replacement Program $580,000 $80,000 $100,000 $100,000 $100,000 $100,000 $100,000


8 Pavement Presenation and Rehabilitation Program $3,100,000 $100,000 $750,000 $0 $750,000 $750,000 $750,000


9 Citywide Traiiic Signal Upgrades $75,000 $0 $75,000


10 Bridge Monitoring8. Improvement Program $600,000 $0 $50,000 $250,000 $50,000 $250,000 50


11 East Gateway Urban Village"Spine Road" West Connection (Phase 1) $5,000,000 $500,000 $500,000 $4,000,000 $0 S0 S0


12 East Gateway Urban Village "Spine Road" East Connection (Phase 2) $6,000,000 $2,000,000 $750,000 $3,250,000


13 SR 96 and Dumas Road Intersection Improvements $5,350,000 $0 $0 $0 $200,000 $5,190,000 $0


14 SR 96 at 35th Avenue intersection improvements $3,460,000 $0 $150,000 $3,310,000 $0 $0 $0


15 SR 527/ 164th Street intersection Improvements $2,090,000 $0 $0 $250,000 $1,840,000 $0 $0


16 SR 527/ SR95 intersection Improvements $9,450,000 $0 $0 $0 $0 $860,000 $0,600,000


17 Traf?c Safety and Calming Program $75,000 $0 $25,000 $0 $25,000 $0 $25,000


18 (Old) Seattle HillRoad at SR 527 $1,150,000 $0 $150,000 $1,000,000 $0 S0 S0


19 164th Street SE at MillCreek Boulevard Intersection Improvements $7,370,000 $0 $0 $0 50 $670,000 $6,700,000


Transportation Project Totals $49,300,000 $3,267,000 $2,763,000 $10,010,000 $5,065,000 $8,670,000 $19,525,000


Trail Projects


20 Trail Preservation Program $95,000 $20,000 $25,000 $0 $25,000 $0 $25,000


21 North Creek Trail Study $75,000 $0 $75,000 $0 $0 $0 $0


Trail Project Totals $170,000 $20,000 $100,000 $0 $25,000 $0 $25,000


TIP Totals All Project Categories $49,470,000 $3,287,000 $2,563,000 $10,010,000 $5,090,000 $3,570,000 $19,550,000
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2019-2024 Transportation Improvement Plan


1. 35th Ave. SE Reconstruction Project


2. Seattle HillRoadPavement Preservation


3. 35th Avenue SEPavement Preservation


4. 132nd Street SE Mid—B|ock Crossing


5. Street Pavement Marking Program‘


6. Mill Creek Boulevard Corridor Study


7. Concrete Sidewalk Replacement Program‘


8. Pavement Preservation and Rehab Program‘


9. Citywide Tral?c Signal Upgrades '


10. Bridge Monitoring & lmprvmnt Program‘


11. E. Gateway "Spine Rd." W. Conn. (Ph. 1)


12. E. Gateway "Spine Rd." E. Conn. [Ph. 2)


13. SR96 and Dumas Road Intersection lmpr.


14. SR96 at 35th Avenue Intersection lmpr.


15. SR 527/ 164th Street Intersection Impr.


16. SR 527/ SR96 Intersection lmpr.


17. Traf?c Safety and Calming Program '


'


1& (Old)Seattle HillRoad at SR527
’


19. 154m 5:55 at Mill Creek Blvd. lntersec.
Trall Projects
20. TrailPreservation Program‘
21. North Creek Trail Study
' Not Shown on M:
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RESOLUTION NO. 2018-


A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MILL
CREEK, WASHINGTON, ADOPTING THE 2019-2024TRANSPORTATION
IMPROVEMENT PLAN FOR THE CITY OF MILL CREEK


WHEREAS, to provide for the proper and necessary development of the street and related


infrastructure system within the City of Mill Creek, the City is requiredby State law to develop and


adopt annually a Transportation Improvement Plan (TIP), covering at least a six-year planning


period, to serve as a guide for the coordinated development of the City’s transportation and related


infrastructure system; and


WHEREAS, the TIP shall be consistent with the City ComprehensivePlan and be adopted


following one or more public hearings before the City Council; and


WHEREAS, the City Council conducteda publichearingon October 9, 2018, for thepurpose


of inviting and receiving public comment on the proposed 2019-2024 TIP; and


WHEREAS, the Mill Creek 2019-2024 TIP, attached hereto as Exhibit A, speci?cally sets


forth those projects and programs of both City and regional signi?cance that bene?t the


transportation system, promote the public health, safety and welfare, and provide for the efficient


movement of people and goods; and


WHEREAS, following the public hearing and upon due consideration,the City Council finds


that there will be nosigni?cant adverse environmental impacts as a result of adoption or


implementation of the 2019-2024 TIP, that the 2019-2024 TIP is consistent with the Mill Creek


ComprehensivePlan, and that adoptionof the 2019-2024 TIP is in the public interest and otherwise


consistent with state law;


NOW, THEREFORE, THE CITY COUNCILOF THE CITY OF MILL CREEK,
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RESOLVES AS FOLLOWS:


Section 1. 2019-2024 Transportation Improvement Plan Adopted. In accordance with the
preceding actions,recitals and ?ndings, the City Councilhereby approves andadoptsthe 2019-2024
Transportation Improvement Plan for the City of Mill Creek, attached hereto as Exhibit A and
incorporatedby this reference as if fully set forth.


Section2. Filing of 2019-2024TransportationImprovementPlan. Pursuant to Chapter35.77
RCW, the City Clerk is hereby authorized and directed to timely ?le a copy of this Resolution
together with Exhibit A with the Secretary of Transportation for the state of Washington.


Section 3. This Resolutionshall become immediatelyeffective upon its adoption.


Adopted this 9th day of October, 2018 by a vote of for, against, and
abstaining.


APPROVED:


MAYOR PAM PRUITT


ATTEST/AUTHENTICATED:


ACTING CITY CLERK GINA PFISTER


APPROVED AS TO FORM:


CITY ATTORNEY SCOTT M. MISSALL


FILED WITH THE CITY CLERK:


PASSED BY THE CITY COUNCIL:


EFFECTIVE DATE:


RESOLUTION NO. 2018-
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Exhibit A: 2019-2024TransportationImprovement Plan
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Agenda Item #L_
W A S H 1 N G T 0 N Meeting Date: October 9, 2018


CITY COUNCIL AGENDA SUMMARY
City of Mill Creek. Washington


AGENDA ITEM: EXECUTIVE SEARCH FIRM REQUESTFOR PROPOSAL


ACTION REQQUESTED:
Authorize the issuance of an Executive Search Firm Request for Proposal for City Manager


Recruitment.


KEY FACTS AND INFORMATION SUMMARY:
As part of Council’s Futuredecision to select a new City Manager, a Request for Proposal (RFP)


(Exhibit A) has been developed to solicit and select a quali?ed executive search ?rm.


The City is not required to publish an RFP for these services and individual ?rms could simply


be contacted via phone call or other method to request a proposal. The value of the RFP is that it


clearly communicates the City‘s interest and the criteria it will use when selecting a ?mt,


allowing for a consistent method of comparing each proposal. Furthermore, no additional time


would be required with this approach as the RFP will be sent to identi?ed ?rms that are known


to have recently conducted public executive searches in Washington State. The RFP notice will
also be published for others to respond as well.


Attached as Exhibit B is the estimated time frame for the search. selection, and start date fora


new City Manager (between 22 and 28 weeks). Exhibit C lists the executive search ?rms that


are known to have recently conducted public executive searches in Washington State.


Executive search ?rm costs will likely range between $20,000 to $30,000. All RFP responses


will be provided to Council along with the Interim City Manager"s recommendationof the


preferred ?rm. Council would then authorize the Interim City Manager to execute an agreement


with the selected ?rm. Individual interviews could also be held with semi-?nalist ?rms if


desired.


CITY MANAGER RECOMMENDATION:
Authorize the issuance of an ExecutiveSearchFirm Request for Proposal for City Manager


Recruitment.


ATTACHMENTS:
0 Exhibit A: Request for Proposal
0 Exhibit B: Anticipated Schedule
0 Exhibit C: Executive Search Firms
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City Council Agenda Summary
Page 2


rt S. Stowe
Interim City Manager
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Request for Proposal


Executive Search Firm
For City Manager


Candidate Search


>
CITY OF


Mi11C?ee1<
WASHINGTON


Deliver in Mail/Person:


15728 Main Street


Attention: Bob Stowe, Interim City Manager


Mill Creek, WA 98021
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Executive Search Firm — Request For Proposal
Candidate Search


City of MillCreek City Manager


About the City


Incorporated in 1983, the City of MillCreek is located in Snohomish County,
Washington, and is home to more than 20,000 people. MillCreek is a physically
active community with TOattractive neighborhood and community parks, more
than 23 miles of nature trails, and recreational facilities that support diverse
recreational opportunities. A vibrant, safe and friendly community, MillCreek is a
great destination for shopping and gathering. The award—winning MillCreek
Town Center and other business developments feature many fine retail shops
and restaurants. MillCreek offers an exceptional community experience, where
natural beauty is preserved, neighborhoods flourish, businesses thrive and
recreational opportunities abound.


What the City is Seeking


The City of MillCreek (City) is requesting proposals from skilled independent
executive search consultants to assist the City with conducting a search that will
lead to the selection of a new City Manager.


The City Council is very supportive of the Council—Manager form of government
despite multiple City Managers over the last decade that have not been
successful long—term (3 plus years). The City is looking for a search firm that is
capable of showcasing the community's unique amenities, quality of life, and
professional organization to attract a seasoned manager with demonstrated
experience and success in leadership and management. The desired City
Manager should be someone that works, leads, and manages in a collaborative
manner and can work with Council, staff, and stakeholders to establish a vision,
identify strategic goals and execute actions in an efficient fashion. The City
needs a leader with the highest ethical standards and integrity to restore public
confidence and create organizational stability for the City.


Interim City Manager Bob Stowe will be assisting the successful firm to identify


and evaluate potential candidates. Bob was the City Manager for MillCreek
from T995 to 2005 and now has his own consulting company focused on
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economic development strategies and willbe serving in the role of Interim City
Manager until the position is filled.


Schedule


The City intends to follow a selection timetable that should result in the selection
of a firm and award of a consultant contract by November 6. The City is
interested in an expedited yet thorough recruitment process.


The City is interested in completing the Search and selection process for the new
City Manager as soon as practical.


Desired Services


The applying firm or individual will collaborate with the City Council to carry out
a national search which may include, but is not limited to:


l. Meet with the City Council (as a body) and Interim City Manager to
discuss process, recruitment strategy and answer questions about the
process.


2. Design a robust public participation process for Council approval so
that residents and employees can provide their comments and
thoughts about attributes they want in the City Manager.


3. Meet publicly with the City Council as necessary to facilitate the
development of an appropriate candidate profile and list of priorities
for the new City Manager.


4. Develop a position profile, and all recruiting material in conjunction
with the City Council and Interim City Manager and other key
individuals and sources selected by the City, that addresses the
specific leadership qualities, duties, responsibilities, operational issues,
education and training, personal characteristics and traits, and other
factors that are relevant to the position.


5. Conduct all recruiting efforts for the position including targeting
mailings, selected advertising, networking and direct inquiries and use
of consultant‘s knowledge of potential candidates.


6. Answer questions from candidates and collect application materials.
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7. Review all applicafion maferials received, comparing Them To The
candidafe profile and perform screening inferviews as needed.


8. Assisi The lnierim CiTy Manager in screening The inifial pool of
applicanfs To 8-15 semifinalisfs. Conducf and/or assisf in conducfing
preliminary inferviews.


9. Work wiThThe CiTy Council and lnferim CiTy Manager To selecT 4-6
finalisls; prepare a summary reporT on all finalisfs; deTermine and
prepare appropriaie inierview/seleclion process for Council, slaff and
The communify To conducf in—depThinferviews of each finalisT; and
parTicipaTe and manage all inferviews and communily sessions wiTh
The assisfance of The lnferim CiTy Manager.


lO.ConducT defailed background invesfigafions, and verify references
and credeniials of finalisfs. Prepare a delailed reporf on each finalisf.


ll.AssisT The CiTy Council and all sfakeholders in The selecfion process.


l2.AssisT in The negofiafion of an employmenf agreemenf wilh The final
candidafe, as direcfed by The CiTyCouncil and coordinafed wiThThe
lnferim CiTy Manager and CiTy Afforney.


Guarantee


The consulfanf musf confinue To provide The services above unTi| a CiTy
Manager is appoinfed, or unfil The confracf is cancelled by The CiTy. In addifion,


should The newly appoinfed CiTy Manager be Terminaied for cause or resign
wifhin eighfeen (i8) monfhs, The consulianf musT conducf a replacemenf
search aT no charge.


Terms and Condiiions


A. The CiTy reserves The righf aT ifs sole discrefion To rejecf all submiffals
received wifhoul penaliy and nof To issue a coniracf as a resu|T of This
requesf for proposal. The CiTy also reserves The righT aT ifs sole discrefion To
waive minor adminisTraTive irregularifies confained in any submiTTal.


B. The CiTy reserves The righi To requesf clarificaTion of informalion submiifed,


and To requesi addifional informafion from any parTy submiTTing proposals.
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C. The City reserves the right to award any contract to the next most
qualified consultant that responds to this request for proposal, if the
successful consultant does not execute a contract within five (5) days
after the award.


D. Any proposals may be withdrawn until the date set forth below as the
deadline for accepting proposals. Any proposals not so timely withdrawn
shall constitute an irrevocable offer, for a period of sixty (60) days—or until
one or more of the proposals have been approved and agreement
executed by the City whichever occurs first.


E. The City is not responsible forany costs incurred by a consultant in
preparing, submitting or presenting its proposal. Additionally, if an oral
presentation is required to supplement and/or clarify a proposal for the
City, such presentation expenses shall be borne by the consultant.


F. The contract resulting from acceptance of proposal by the City must be in
a form approved by the City and must reflect the specification in this
request for proposal. The City reserves the right to reject any proposed
agreement or contract that does not conform to the specification
contained in this proposal, and which is not approved as to form by the
City Attorney.


(3. The consultant willbe required to assumeresponsibility for all services
offered in the proposal, whether or not directly performed by the
consultant. Further, the consultant will be the sole point of contact for the
City with regard to contractual matters, including payment of any and all
charges resulting from the contract.


H. The City reserves the right to make an award without further discussion of
the proposal submitted. Therefore, the proposal should be submitted
initially on the most favorable terms which the consultant can propose.
The consultant shall specifically stipulate the proposal is predicated upon
acceptance of all terms and conditions of the request for proposal.


I. The consultant must comply with and perform the services in accordance
with all applicable federal, state and local laws.


J. During the term of service to the City, the consultant must have
professional liability coverage with combined single limitsof liability of not
less than one million($1,000,000), and provide a certificate evidencing
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such insurance and naming the City as additional insured as per
contracting standards.


Compensation


A. Fees and Expenses. The successful consultant will be paid based upon a
lump sum fee, plus expenses. Reimbursable expenses may include travel,
advertising, long distance phone charges, printing, postage and other
direct expenses in compliance with established procedures and
approved by the designated representative of the City.


. Method of Payment. Payment by the City for executive search services
may be submitted by invoice on a monthly basis. The invoice should
specifically describe the services performed, and the name(s) of the
personnel performing such services. The City will make a payment on a
monthly basis, thirty (30) days after receipt of the invoice.


. Taxes. The consultant willbe solely responsible for the payment of any
taxes imposed by any lawful jurisdiction as a result of the delivery of
services to the City.


Instructions for Proposers


Proposers are asked to respond to the following items in the sequence
presented:


l .


2.


3.


Qualifications. Describe the background, public sector experience, and
executive search capabilities of your firm. Please give specific information
regarding your qualifications to conduct City Manager searches for
entities similar to the City of MillCreek or larger. Describe in what ways
have members of your firm developed personal contacts with potential
candidates for this position.


Scope of Services. Provide a scope of services and a proposed outline of
tasks, products, and recruitment schedule. Major proposed deviations
from the desired scope of services outlined in this request for proposal
should be clearly noted.


Consulting Staff. Provide the name of the individual responsible for the
recruitment including subcontractors, the percentage of the time said
individual will allocate to the recruitment, and the specific experience of
the individual relative to the recruitment. Describe how many successful
searches the consulting staff has conducted within the last two years.
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Identify how many other executive searches the responsible person
currently is involved in.


4.
.


Provide a list of a minimum of five (5) clients who can verify
your firm‘s ability to provide the scope of services requested, include a
brief description of the work along with contract award and completion
dates for each recruitment. For each reference, include the name(s),
telephone numberlsland email address(es) of the client‘s project
manager.


5. Cost. Provide a cost proposal that includes a lump sum fee and estimate
of detailed expenses.


6. Approach. Provide a general description, based on experience, as to
how the firm would approach the process, including methodology and
estimated timelines, and how they would involve stakeholders and work
together with the City towards final appointment of the successful
candidate. Identify how the firm will ensure that the City receives prompt
and timely attention throughout this process.


7. Sample Materials. Please provide 3-5 recent samples of recruiting
specifications, community/agency profiles, recruitment brochures, lnvitee
letters, announcements, and so forth from your firm.


8. Submission of Proposals & Questions. Proposals must be received by the
City by October 26, 2018. Respondents shall submit proposals and
clarifying questions regarding this RFP to the Interim City Manager at
Bobs@cityofmi|lcreek.com.


Selection Criteria


Each proposal willbe independently evaluated on the following criteria:


A. Consultant Experience/Qualifications. Experience in providing services
similar to those requested and having obtained favorable outcomes
(“Favorable outcomes" should be measured in terms of number of City
Managers placed, length of service of City Managers placed and level of
satisfaction with those City Managers).


B. Qg. Total estimated fees and expenses for the services broken down by
task. While cost will be a consideration in the award of the contract, the
contract will not necessarily be awarded to the firm submitting the lowest
cost proposal. The City‘s intent is to award the contract to the firm whose
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proposal is deemed to offer the best overall value and fit to the needs of
the organization.


C. Dependability. Ability and commitment to complete the work within the
required time frame and proposed cost as evidenced by documentation
provided through references.


D. Sample Materials. Quality and quantity of recruiting specifications,
community/agency profiles, recruitment brochures, invitee letters and
announcements provided.


E. References. Quality and quantity of client references provided. Evaluation
of past recruitments as stated by references in the proposal and of
relevance of past experience as reported in this submission.


F. Quality of Response. The overall quality of the response, conformance to
format, approach, and its responsiveness to this request for proposal.


General Information


The City is an Equal Opportunity Employer and does not discriminate against
individuals or firms because of their race, color, creed, marital status, religion,
age, sex, national origin, sexual orientation, gender identity, the presence of any
mental, physical or sensory handicap in an otherwise qualified handicapped
person, or for any other unlawful reason.


All responses/submittals and evaluation materials become the City's property
and may be reviewed by appointment by anyone requesting to do so at the
conclusion of the RFP process — Thisprocess is concluded when a signed
contract is completed between City and the selected firm.


The Washington State Public Records Act (Chapter 42.56 RCW) (“PRA“) requires
public agencies in Washington to promptly make public records available for
inspection and copying unless they fall within the specified exemptions
contained in the PRA and are otherwise privileged.


If a respondent considers any portion of his/her submittal to be protected from
disclosure under the PRA, the respondent shall clearly identify an the page(s)
affected such words as “CONFIDENTIAL/‘PROPRIETARY"or “BUSINESSSECRET."
The respondent shall also use the descriptions above in the following table to
identify the affected page number(s) and location(s) of any material to be
considered as confidential (attach additional sheets as necessary). If a request
is made for disclosure of such portion, the City will notify the respondent of the
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request and allow the respondent ten (l0) calendar days to take whatever
action it deems necessary to protect its interests, including seeking injunctive
relief under the PRA. Ifthe respondent fails or neglects to take such action within
said period, the City willrelease the portion of the submittal deemed subject to
disclosure. By submitting a proposal, the respondent assents to the procedure
outlined in this paragraph and shall have no claim against the City on account
of actions taken under such procedure.


Type of Exemption Beginning Page Ending Page/location
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Exhibit B


City Manager Recruitment Anticipated Schedule


RFPIssued Upon authorization


Proposals Due 3 weeks


PSAExecution by ICM 1-2 days


Position Profi|e/ Recruitment Materials 3 weeks


Recruitment & Open Recruitment 6-8 weeks (until suf?cient number of


applicants are achieved)


Preliminary Interviews (First round) 2 weeks


Formal Council/Community/StaffInterviews) 2 weeks


Extensive back ground on Fina|ist(s) 2 weeks


Offer and Agreement Negotiation 2 weeks


On-site CM Begins 2 weeks to 6 weeks


Total Time: 22 to 28 weeks
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Executive Search Firms:


Colin Baenziger 8:Associates — FL


Bob Murray 8: Associates - CA


The Prothman Company - WA


Karras Consulting - WA


Waldron — WA


Peckham & Mckenney - CA


Terri Black& Company - CA


Slavin Management Consulting — GA


Mercer Group - GA


ExhibitC
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Meeting Date: October 9, 2018
WASHINGTON


CITY COUNCIL AGENDA SUMMARY
City ofMill Creek.Washington


AGENDA ITEM: APPOINTMENTS TO THE DESIGN REVIEW BOARD


PROPOSED MOTION:
Motion to appoint two volunteers to serve a three-year term on the Design Review Board.


KEY FACTS AND INFORMATION SUMMARY:
Two positions on the Design Review Board expired on August 30, 2018. Staff conducted a


recruitment process that included the following:
0 The notice was posted on the bulletin boards at City Hall and at the Library.
0 A press release was sent to the local newspapers.
0 The notice was also posted on the City’s website.
0 The notice was sent out through the “Notify Me" feature on the City’s website, where


people interested in serving on the Design Review Board have signed-up to receive
notice when a vacancy occurs.


0 The City‘s social media outlets were utilized to advertise the vacancies.


Three applicants applied for the two vacancies on the Design Review Board. Interviews were
held on Tuesday, September 11, 2018 and Tuesday, October 9, 2018. The Interview Committee
is comprised of Mayor Pro Tem Holtzclaw, Councilmember Steckler and Councilmember Todd.


CITY MANAGER RECOMMENDATION:
N/A


ATTACHMENTS:
Boards & Commissions Applications from: Dave Gunter, Beverly Tiedje, and Kenneth Lowery.


obetts. Stowe
Interim City Manager
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E) City of Mill Creek


Mill?feek Boards & Commissions Application
W.A\SHlNGTO\'


D


Community Service
The City of MillCreek values the residents who volunteer their time to serve on our boards and
commissions. The contributionmade by such members has helped make MillCreek the great
city it is today.


Application
If you are interested in serving on the Arts and Beauti?cationBoard, Parks & Recreation Board,
Design Review Board, Planning Commission or CivilService Commission, please complete this
application and submit it to the City Clerk at cimclerk@cigofmillcreek.com, or by mail at:


City of MillCreek
Attn: City Clerk


15728 Main Street
MillCreek, WA 98012


Please ?ll out the following information:


First Name: David Last Name: Gunter


Address: 2431 137"‘Place SE City: MillCreek Zip: 98012


Email:dave@apexmediaseatt|e.com Phone: 425. 232. 4388


Please complete each of the following questions:


1. What board or commission would you like to be considered for?
City of MillCreek Design Review Board.


2. Why are you interested in serving on a board or commission?
I am currently the Chairman of the Design ReviewBoard. I have served in this capacity since
2004, and wish to continue sewing the City of MillCreek on the Design Review Board.
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3. Pleaseexplainyour professionalbackgroundand list any professionallicenses,registrations
or certi?cates held.


I have a Bachelofs Degree in Design, CommercialArtand Marketingfrom MississippiState
University,and manyyears of design experience workingfor various design,advertising, and
promotion ?rms in Californiaand Washington.I havebeen the Creative Directorfor ApexMedia
& Marketing,a localadvertisingagency, since 2007. We have many Puget Sound area clients,
includingMillCreekLaw,The LodgeSports Grilleand AztecaMexicanRestaurant in MillCreek.
Our services includebrand development, design, media buying, TV, radio,web advertisingand
socialmedia.


4. What are some of the most important concernsor issues that you thinkthe Citywillhave to
face in the next 5-10 years?


Growth,traf?c, parkingand road maintenanceare immediateconcerns,as wellas overcrowded
schools.Maintainingthe character and standardof livingin MillCreekare also important, as it
continues to grow, and the demographicof its citizenschange as moreyoung professionalsand
young familiesmoveinto this area from Seattleandelsewhere.


5. What do you see as the City'sbest asset to bringvisitorsand new residentsto the City?
MillCreek has great neighborhoods to raise familiesand an active Town Center that serves as
the socialcore of the city. Town Center canbe a great draw to bringvisitorsto our city. Asa
person witha career in advertising and marketing, I think MillCreekshouldcontinue to market
itselfas muchas possible,and in differentways, to those around us in other cities. I meet folks
every weekfrom Everett, Lynnwoodand other nearby towns and cities that don't even know
that MillCreekhas a Town Center withstores and good restaurants.


6. Pleaselistany other commenis that wouldhelp the CityCouncilevaluateyour skillsfor this
position.


The Design ReviewBoardhas alwaysprovidedme withan excellentway to sen/e the city I live
in, utilizingmy expertise in design. As a personwith a longcareer in design, marketing and
branding,Ithink my best contributionto the Design ReviewBoardhas alwaysbeen to be the
person between the architectsand Iandspe architects,withan eye for what willworkbest for
business,marketingand corporate branding.You can have a great lookingbuildingdesign,but
it mightnot workso ,wellfor the businessesgoing into them. I thinkI have always added i:hat
perspective.We want the best lookingcity possible,but we alsowant businessesto wantto
come here.
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. City of MillCreek


??icréek Boards& Commissions Application
WA sa rN c To N


'


community service
TheCityof MillCreekvaluesthe residentswhovolunteertheirtimeto serveonour boardsand
commissions.Thecontributionmadeby such membershashelpedmakeMillCreekthe great
dty ltls today. -


Application _ _
Ifyou are interested inserving on the Artsand BeautificationBoard,Parks& RecreationBoard,
DesignReviewBoard,PlanningCommissionor CivilServiceCommission,pleasecompletethis
applicationandsubmitit to the CityClerkat or by mailat:


Cityof MillCreek
Attn:CityClerk


15728MainStreet
MillCreek,WA98012


Please fill out the following lnfonnatlon:


Firstliiame:j___Beverly'
'


LastName:_Tiedje


Address:_2131 153*"St. SE____ City:__Mlllcreek____ Zip:_9so12__


Email:_bstied;ie@eartI1llnk.net_____ Phone:_425-316-6984?


Please complete each of the following questioner


1. Whatboardlorcommissionwouldyou liketo be consideredfor?


DesignReviewBoard


2. Whyare you interestedin sewing on a board.orcommission?


I am currentlycompletingmysecondterm on the boardand haveenjoyedthe opportunityto
assist in reviewof applicationsto the dty to helpensurethey meet citystandardsfor
developmentand offersuggestions as appropriate. - .
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3. Pleaseexplainyourprofessionalbackgroundand listany professionallicenses,registrations
oroertifllnes held. ,


'


I ama retiredarchitect,?rst licensedby the State of WashingtonBoardof Registration for
Ard1ltectsin 1992.I receivedmy boardcertlficalionfromNCARB(NationalCouncilof
ArchitecturalRegistrationBoards)In 1995andwent onto receivesubsequentslate licensesin
Oregon and Arizona.


I wasa memberof the AIA(AmericanInstituteofArchitects)throughoutmyworkingcareer,
anda LED (Leadershipin EnergyandEnvironmentalDesign)Certi?edPractitioner. -


4. Whatare someof the most importantconcernsor issues that youthinkthe Citywillhaveto
face in the next 5-10 years?


Thecityfacesa realpopulationexplosion,whid1placeseverincreasingdemandsonour
lnfrastrucmre. '


5. Whatdoyouseeasthecitysbstassetlaobringvisitorsandnewresidentstothecity?


The attentionthe citypays toits parks,trailslikethe NorthCreekTrail,and recreational
activitiesare realassets. -


Encouragementgiven to businessesto locatehereisalsoan asset, suchas the ArenaSports
facilityandthe newSprouis Farmer'sMarketthatwillbe opening soon. -


6. Pleaselistanyothercommentsthat wouldhelpthe city Councilevaluateyourskillsforthis
position. . -


' I havelivedinMillCreekfor the last22 years andhavewatchedit growand change. I would
liketo continuewithwhateverhelpI n offerforanotherterm.
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City of MillCreek
Boards 8:CommissionsApplication


WASHINGTON


Community Service
TheCityof MillCreekvaluesthe residentswhovolunteertheirtimetoserveon ourboardsand


'


commissions.Thecontribution‘madeby suchmembershas helpedmakeMillCreekthe great
dty it is today.


Applltion
Ifyouare InterestedInsewing onthe ArtsandBeautifitlon Board,Parks&RecreationBoard,
DesignReviewBoard,PlanningCommissionorCivilServiceCommission,pleasecompletethis
applicationandsubmitit to the CityClerkat


,
or by mailat:


Cityof MillCreek
- Attn:CityClerk
15728MainStreet


MillCreek,WA98012


Please fillout the following information:


FirstNamm u? Name:Lq_mn4_____:____


AddfessiUW= ?lL£ls_._.—._. ZIP:9§.Q1L__


Email: Phone:425.760.6343


Please complete each of the following questions:


1. Whatboardorcommissionwouldyou liketo be consideredfor?


Daign ReviewBoard


2. Whyare you interestedin serving on a boardor commission?


Asa practicingarchitectand residentof MillCreek,I amalwaysinterestedinthe development
andgrowthof the area. I feel withmy backgroundexpertiseI willbe able to providethe
properinsightand feedbackfrom the community and developmentof MillCreek.
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3. Pleaseexplainyourprofessionalbackgroundand listanyprofessionallicenses,registrations
orcertl?caiaesheld. ' -


I currentlyholdan activearchitecturallicensein WashingtonState, as wellas 8 otherstates.
currentprofessionalroleis the design managerfor an architecturalteam whereI overseeall
projects,schedule,designand qualityassurance.In additionto myarchitecturalregistration,I
amalsoLEEDcertifiedin BuildingDesignandConstruction.


'


4. Whatare someof the most importantconcernsor issuesthat youthinkthe Citywillhaveto
face in the next 5-10 years?


Withthe apparentgrowthanddevelopmentin newresidentialconstruction,and withthe
overcrowdedsd1oois,the biggestconcernwillbe enough plannedresourcesfor the areadue to
morepeopleand businessesrelocatingto the area. Trafficis a concernalreadywhichmeans
moreparkingrequirementsat newdevelopmentsand buildings.


5. Vtlhatdo yousee as the City'sbestasset to bringvisitorsandnewresidentsto the Citw


Theclosecommunityof its residentswasa big In?uence for mydecisionto movehere4 years
ago (relocatedfromthe east coast). In addition,the growth in busines in Bcthell,Lynnwood
andEverettwillin?uence wherepeoplewantto liveinproximityto wherethey work. Mill
Creek'slocationprovidesan easyhubforcommutes. In additionto ease ofacoess, certain
amenitieslikegood schools,parks,restaurantsprovideresidentswithlotsof choices.


6. Pleaselistany othercommentsthat wouldhelpthe CityCouncilevaluateyourskillsfor this
position. .


Aspart of my roleas an architect,I am responsibleforprovidingpresentationsofdesignsto
multiplereview boardsdependingon the jurisdiction.I amskilledandknowledgeableof
buildingand lifesafety codes. In addition,I have technicalexpertise in constructionas wdlas
buildingmaterials.


Beinga residentof MillCreek,I am conscientiousof the developmentand progressof the area
andonlywant to see the area thrivemore. I am availablefor the entiredurationof this
positionand lookforwardto having furtherdialogues withthe Council.


Thankyouforyourconsideration.I lookforwardto hearingback.


Regards,


Ken Lowery AIA.rvcnne,LE APeo+c
Principal, Design Manager
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City Manager Letter 
October 9, 2018 
 
Honorable Mayor and Councilmembers 
City of Mill Creek 
 
SUBJECT: Proposed 2019-2024 Capital Improvement Plan 
 
I am pleased to present the City’s proposed 2019-2024 
Capital Improvement Plan (CIP). This comprehensive CIP 
includes projects and funding that will have a positive and 
lasting impact for the Mill Creek community for decades to 
come.  Some of the key projects within the CIP include: 


• Mill Creek Sports Park Turf & Light Replacement 
• Pavement Preservation (increased funding) 
• Planning/Vision Process for Mill Creek Boulevard 
• East Gateway Urban Village “Spine Road” Studies and 


Evaluation 
• Surface Water Aging Infrastructure Program 


 
This plan is a living document, highly dependent on the 
present economic conditions and is subject to changes. 
Capital projects can impact future operating budgets either 
positively or negatively due to an increase or decrease in 
staffing, maintenance costs, or by providing capacity for 
new programs or services. 


2019-2024 Capital Improvement Plan 3 


There are a number of proposed policies that are included 
in this CIP that provide guidance for not just the next six-
year term but future CIPs planning horizons. The key policy 
changes in this year’s CIP include the following: 


A. This CIP focuses on those projects that have secured 
funding or a high degree of confidence that funding 
will be obtained.  This allows the City to provide a 
realistic plan for funding the City’s most important 
capital investments wisely and most efficiently.  
There is also value in listing those capital projects 
within a CIP that are not fully funded and may at this 
time be a lower priority or considered aspirational.  
These projects that don’t have a secured funding 
source have been identified in a separate part of the 
CIP. 


B. Another new proposed policy change is the transfer 
of a portion of the City’s General Fund Reserve 
above an amount which is needed to respond to 
economic fluctuations, cash flow needs, and 
catastrophic events. The City’s adopted policy is to 
maintain a General Fund Operating Reserve equal to 
at least 15% of the total General Fund budgeted 
revenue.  The CIP proposes that 33% of all reserve 
funds anticipated at the end of 2018 above the 
General Fund Reserve minimum be transferred to the 
CIP for capital project investment. The rationale for 
this transfer is to better align and allocate previous 
tax payer dollars or one-time funds associated with 
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development toward a capital project providing 
community benefits to those who paid for the 
benefits within a reasonable time frame. This one-
time transfer is $829,703. With this transfer, the 
General Fund Reserve is projected to be 21% of 
general fund budgeted revenue. 


C. The City’s current policy is to transfer one time 
revenues into the CIP on an annual basis. One-time 
revenues are those which are not expected to 
reoccur, such as development related revenues (e.g., 
construction sales tax and permit fees). To 
implement this policy and transfer, management will 
analyze funds that are one time for inclusion in the 
CIP, recognizing that the City receives a base and 
recurring amount of development related revenues 
that should be excluded from any transfer. This 
transfer shall be further contingent on the City 
maintaining a 15% committed General Fund 
operating reserve. The City will be transferring 
$400,000 as one-time revenue in the proposed CIP. 


D. The CIP includes the creation of an “Opportunity 
Fund.” A minimum of 10% of projected revenues 
from Real Estate Excise Tax (REET) should be 
designated as an Opportunity Fund to be used to 
support Transportation, Parks and Trails, and City 
Facilities and Equipment. REET revenue receipts 
fluctuate from year to year. Although staff projects 
revenues realistically, it is prudent to establish an 
adequate reserve as Opportunity Funds and not 
allocate these revenues until the funds are actually 
received. Only at Council discretion can these funds 
be appropriated toward currently unidentified 
projects or increases in planned projects. 


 2019-2024 Capital Improvement Plan 4 


E. Projects included within the CIP require expenditure 
of public funds over and above routine operating 
expenses and are defined as new, replacement of, or 
improvements to infrastructure (e.g., buildings, 
roads, parks, etc.) that have a minimum life 
expectancy of five years and a minimum cost of 
$25,000. Previously, projects of $5,000 or more were 
included in the CIP. 


 
The CIP continues to incorporate the following fundamental 
elements: 


• Consideration of community needs 
• Availability of sufficient revenue 
• Coordination of projects and project timelines 
• Availability of sufficient staff and expertise to 


manage projects 
• Maximization and leveraging of City revenues 
• Adherence to sound financial strategies. 


 
Accomplishment of a community vision requires community 
input, along with the professional expertise and steadfast 
contribution of City staff and the Mill Creek leadership. We 
believe this Capital Improvement Plan will pave the way for 
a positive and lasting influence on the City and surrounding 
area. 
  
Respectfully submitted, 
  
  
  
Robert S. Stowe 
Interim City Manager 
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Ordinance Adopting the CIP 
ORDINANCE NO. 2018- ______ 


AN ORDINANCE OF THE CITY OF MILL CREEK, WASHINGTON, ADOPTING A REVISED AND UPDATED 6-YEAR 
CAPITAL IMPROVEMENT PLAN FOR YEARS 2019-2024 IN ACCORDANCE WITH THE CITY'S BIENNIAL BUDGET 


PROCESS, COMPREHENSIVE PLAN, AND GROWTH MANAGEMENT ACT. 


2019-2024 Capital Improvement Plan 5 


WHEREAS, the City Council finds that the 2019-2024 CIP 
meets the intent of the Growth Management Act;   
 
NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF 
MILL CREEK, WASHINGTON, ORDAINS AS FOLLOWS: 


Section 1. The City Council adopts the foregoing recitals as 
findings in support of the 2019-2024 Capital Improvement 
Plan.  


Section 2. The 2019-2024 Capital Improvement Plan for the 
City of Mill Creek, attached hereto as Exhibit A, is adopted 
to take effect on January 1, 2019. 


Section 3. The 2019-2024 Capital Improvement Plan is 
further adopted as the financing plan for the City's capital 
facility and transportation elements of the Mill Creek 
Comprehensive Plan.    


Section 4. A summary of this ordinance, consisting of its 
title, shall be published in the official newspaper of the City 
and shall take effect and be in full force five (5) days after 
the date of publication.   
  
 
 


WHEREAS, the City of Mill Creek utilizes a biennial budget 
system and will be adopting such budget with 
accompanying appropriations in 2018 for years 2019-2020; 
and  


WHEREAS, in conjunction therewith the City routinely 
updates, revises, and adopts its 6-year capital improvement 
plan as required by the Growth Management Act and the 
City's Comprehensive Plan; and 


WHEREAS, the City routinely adopts a capital improvement 
plan with a 6-year or longer planning horizon; and   


WHEREAS, the City has updated and revised its annual 6-
year capital improvement plan, attached hereto as Exhibit 
A (2019-2024 CIP), which includes specifically achievable 
and realistic capital projects with identified funding levels 
and sources consistent with revenue forecasts and 
anticipated budget appropriations; and  


WHEREAS, the City plans to concurrently amend the capital 
facilities and transportation elements of its Comprehensive 
Plan in 2019 to complete the process of fully coordinating 
and integrating the capital improvement plan and the 
capital facilities and transportation elements; and 
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Passed in open meeting this _______ day of October, 2018 by a vote of ____ for, _____ against, and _____ abstaining. 
 
APPROVED:     ATTEST/AUTHENTICATED: 
  
  
  
MAYOR PAM PRUITT    ACTING CITY CLERK GINA PFISTER 
  


APPROVED AS TO FORM: 
  
  
 
CITY ATTORNEY SCOTT MISSALL 
  
 
FILED WITH THE CITY CLERK:         
 
PASSED BY THE CITY COUNCIL:       
 
PUBLISHED:        
 
EFFECTIVE DATE:        
 
ORDINANCE NO.:        
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Executive Summary 
Viable communities depend on good infrastructure 
planning and financing. Only with well thought out 
capital facilities plans are governments able to 
effectively and realistically provide for growth and a 
high quality of life. 
  
The Capital Improvement Plan (CIP) is part of the 
state’s Growth Management Act (GMA) requirement for 
cities and counties to approve and maintain a 
comprehensive plan that includes a capital facilities 
element consisting of an inventory of existing capital 
facilities, a forecast of future needs for facilities, a six-
year plan for financing such facilities, and reassessment 
of the land use elements. 
  
A CIP is an important tool for planning and managing 
the City’s growth and development. This starts with 
developing a long-term financial forecast, identifying 
infrastructure improvements and development 
opportunities, and creating a vision for Mill Creek’s 
future in light of Snohomish County’s extraordinary 
growth.  
  
Capital improvements are major projects requiring the 
expenditure of public funds over and above routine 
operating expenses. A capital project is defined as new, 
replacement of, or improvements to infrastructure (e.g., 
buildings, roads, parks) that has a minimum life 
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expectancy of five years and a minimum cost of $25,000. 
 
Many of these projects have long-term implications: they 
will have impacts on the operating budget or they are 
interconnected with other projects planned in the City. For 
planning purposes, it is necessary to discuss and consider 
projects and their operational and funding impacts in the 
context of more than one year. A long-term outlook 
provides an idea of what infrastructure needs may exist in 
the near future. 
  
Such a CIP requires great forethought. As the City matures, 
its infrastructure is beginning to age and needs repairs 
and/or replacement. Other projects include system 
improvements or capacity-increasing projects.  
  
If Council and staff anticipate that certain projects will be 
necessary in the coming years, they can begin planning 
and budgeting for them now, rather than being caught by 
surprise when the project is desperately needed and there 
is limited time to consider options. 
 
The CIP presents a schedule of major capital improvements 
that are planned within the next six year period. Project 
design, land acquisition, and construction costs as well as 
the projected means of financing these costs are an 
integral component of this plan. 
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The GMA also requires that when making land-use 
designations, the City consider services and facilities 
provided to residents and businesses in our urban growth 
area. It is the responsibility of the City to monitor the status 
of development, population projections, and employment in 
the City in relation to facility needs.  
 
An annual review and update of the CIP, which contains a 
list of adopted capital projects including costs and 
projected revenues, allows us to review, plan and 
coordinate in relation to land-use activities, and ensure 
facilities are available when needed. Staff has evaluated the 
City’s land-use designations and has structured the capital 
projects recommended in the CIP to meet the anticipated 
development needs.  
 


2019-2024 Capital Improvement Plan 8 


Policies 
A number of new and existing important policies provide 
guidance for the CIP that are included below.  
  
New Policies 
  


• Secured Funding. This CIP focuses on those 
projects that have secured funding or a high degree 
of confidence that funding will be obtained.  This 
allows the City to provide a realistic plan for funding 
the City’s most important capital investments wisely 
and most efficiently. Additional projects that don’t 
have a secured funding source have been identified in 
a separate part of the CIP. 


 
• CIP Transfer. Transfer of a portion of the City’s 


General Fund Reserve above an amount which is 
needed to respond to economic fluctuations, cash 
flow needs, and catastrophic events. The City’s 
adopted policy is to maintain a General Fund 
Operating Reserve equal to at least 15% of the total 
General Fund budgeted revenue. The CIP proposes 
that 33% of all reserve funds anticipated at the end 
of 2018 above the General Fund Reserve minimum be 
transferred to the CIP for capital project investment. 


 
• Opportunity Fund. The CIP includes the creation of 


an “Opportunity Fund.”  A minimum of 10% of 
projected revenues from Real Estate Excise Tax 
(REET) should be designated as an Opportunity Fund 
to be used to support Transportation, Parks and 
Trails, and City Facilities and Equipment. REET 
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revenue receipts fluctuate from year to year. 
Although staff projects revenues realistically, it is 
prudent to establish an adequate reserve as 
Opportunity Funds and not allocate these revenues 
until the funds are actually received. Only at Council 
discretion can these funds be appropriated toward 
currently unidentified projects or increases in 
planned projects. 


 


Existing Policies 


• The City will make all capital improvements in 
accordance with an adopted CIP. 


• The City will develop a multi-year plan for capital 
improvements and update it each biennium. 


• The City will enact a biennium capital budget based 
on the multi-year CIP. Future capital expenditures 
necessitated by changes in population, real estate 
development or economic base will be calculated and 
included in the capital budget projections. 


• The City will coordinate development of the capital 
improvements budget with development of the 
operating budget. Future operating costs associated 
with new capital improvements will be projected and 
included in operating budget forecasts. 


• The City will use intergovernmental assistance to 
finance those capital improvements that are 
consistent with the CIP and City priorities, and whose 
operating and maintenance costs have been included 
in operating budget forecasts. 
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• The City will maintain all its assets at a level 
adequate to protect its capital investment and to 
minimize future maintenance and replacement costs. 


• The City will identify the estimated costs and 
potential funding sources for each capital project 
proposal before it is submitted to the City Council for 
approval. 


• The City will determine the least costly financing 
method for all new projects.  
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Evaluation Criteria 
The following criteria are used when evaluating and 
prioritizing capital projects. Projects are grouped by type 
(e.g., transportation projects, park and trail projects). The 
projects are then evaluated against both primary and 
secondary criteria to determine priority. 
 
Primary Criteria 


• The project prevents or eliminates a public hazard. 


• The project eliminates existing capacity deficits. 


• The project is requested by City ordinance, other laws 
or federal/state agencies. 


• The project is essential to maintain current service 
levels affecting public health, safety and welfare. 


• The project is financially feasible, meaning there is a 
funding source available and a verifiable cost estimate 
is provided. 


 
Secondary Criteria 


• The project is necessary to maintain current 
nonessential service levels. 


• The project accommodates the public facility 
demands and vocational needs of redevelopment 
based on projected growth patterns. 


• The project provides for special needs or enhances 
facilities/services. 


• The project furthers the objectives of the City Council 
and Administration. 
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Outcomes of the Previous CIP 
CIP Accomplishments in 2017-2018 Biennium 
The City successfully implemented several CIP projects in 
the 2017-2018 biennium. These include: 


• Citywide Computer Workstation Replacement, which 
replaced approximately 60 computer workstations and 
associated monitors. 


• Data Backup System Replacement, which provided a 
current generation solution that better protects the 
City’s data in the event of a hardware failure or 
catastrophic event. 


• Server Room Update/Remodel, which was scaled 
back from the original plan to only include an updated 
fire suppression system due to the high cost. 


• Security Information & Event Management Tool, 
which is software used to collect security and event 
logs from various IT devices to provide required 
auditing, alerting and reporting. 


• Bridge Load Rating analysis, which evaluated the 
load-carrying capacity of the four City-owned bridges 
over 20 feet in length. 


• Seattle Hill Road Widening with Snohomish County, 
which was completed in August 2018. This project 
widened the road to three lanes with bike lanes, curb 
and sidewalk, street lights and drainage facilities 
between 132nd Street SE and 35th Avenue SE. 
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• Police/Engineering Total Station, which is 
comprehensive equipment to be used for collision, 
crime scene and engineering purposes; the City has 
purchased this equipment and it should be delivered 
by early 2019. 


 
• City Hall North HVAC Control System, which replaced 


the control system and several heat pumps. 


• Chipper purchase, which replaced the previous wood 
chipper used by the Public Works maintenance crew. 


• Sweetwater Ranch emergency surface water repair 
project. 
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Continuing Projects 
In addition to the projects funded as part of the 2019-2024 
CIP, there are a number of active projects that are 
currently funded and underway that were approved as part 
of a prior CIP process.  
 
These continuing projects and amounts previously allocated 
include: 


• Gateway Improvement, which will update and unify 
the City's brand while providing vibrant, visually 
appealing gateway entry features for the City.  


• 35th Avenue Reconstruction project, for which 
construction began in June 2018 and which is 
anticipated to be completed in winter 2019.  


• Citywide Traffic Signal Updates, which includes 
installing new pedestrian pushbutton systems and 
conflict monitors.  


• Seattle Hill Road Preservation project to repave Mill 
Creek Road and Seattle Hill Road between Village 
Green Drive and 35th Avenue SE.  We have obtained 
Federal grant funds, which are obligated and available 
for construction in 2019.  


• Exploration Park (previously called North Pointe Park) 
Design and Construction documents. The project was 
designed, but was deferred due to the high cost of 
the initial bids. It is slated to continue in the next 
biennium.  


• Mill Creek Sports Park Turf & Light Replacement, 
which is currently underway and anticipated to be 
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completed in winter 2019. Construction was delayed 
to accommodate user schedules during high-use 
periods.  


• Public Works Shop project. To carefully ensure this 
shop aligns with the City’s long-term needs, the City 
will undertake a study to identify best options for a 
future Public Works Shop. 


• City Hall North Roof and Seismic Retrofit project 
needs additional research to determine full need. It is 
incorporated into the 2019-2024 budget. Additional 
structural design needs to be conducted. 
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Projects Removed from the CIP 
Projects in the previous CIP, but not included in the 2019-
2024 CIP include: 


• Mobile Device Data Management and Encryption 
project. The mobile device data management portion 
of the project was completed, but not the encryption 
piece due to time constraints. This project will 
continue in the next biennium and has been budgeted 
in the General Fund. 


• City Hall Campus Wireless Access project. The City 
Manager reprioritized this project to begin in 2018; it 
will be completed in 2019 as an operating expense. 


• Mill Creek Fire Station project, which was the option 
to purchase the Fire Station pursuant to Section 8.3.3 
of the original agreement. This option was not 
executed due to the successful new contract 
agreement with Snohomish County Fire 7 for EMS and 
fire services. 


• 164th Street Corridor Adaptive Signal System is 
partially completed. The adaptive signal on SR 527 
was done in anticipation of Community Transit’s 
Green Line. Two other adaptive signals are slated to 
be completed in the next 2019-2024 CIP: one at the 
intersection of 164th Street SE and Mill Creek Blvd; 
and one at the intersection of Mill Creek Blvd and 
Main Street. The City has an ILA with the County; its 
contribution to the ILA is less than $25,000 and 
Snohomish County is the lead on the project.  
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• Cougar Park, Phase 2. This project was not 
completed. It is currently not in the comprehensive 
plan and not in the 2019-2024 CIP.  


 
• Armory Parts Washer. The Police Department was 


able to acquire a parts washer at zero cost from 
another jurisdiction’s surplus inventory. Therefore, 
this item was removed from the CIP. 
 


• The purchase of four vehicles/accessories was 
removed from the CIP, as they fall under the 
Equipment Replacement Fund. This includes a dump 
trailer, right of way inspector vehicle, maintenance 
crew vehicle, and flatbed truck. 
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Grants 
The City received millions of dollars in grants for projects 
included in the previous CIP. Following is a list of grants 
that were awarded to the City in the past two years: 
 


For the 35th Avenue Reconstruction Project 
• State Grants: $5,250,000 
• Snohomish County Small Projects Partnership Grant: 


$50,000 
 


Mill Creek Sports Park Refurbishment 
• State Recreation Conservation Office Grant: $250,000 
• Snohomish County Grant: $100,000 
 
Stormwater CIP 
• Washington State Department of Ecology Grant: 


$50,000 
 
Grants received for work in the previous biennium totaled 
$5,700,000. 
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Development of the 2019-2024 CIP 
New Project Identification 
In preparation for the 2019-2024 CIP development process, 
staff identified continuing projects and solicited new project 
ideas from the community through the following outreach 
opportunities: 


• Park and Recreation Board 
• Art and Beautification Board 
• Neighborhood Focus Group 
• HOA and Community Association Meetings 
• Senior Center Focus Group 
• City Connection readership 
• Press release to local media for news articles 
• Social media audiences 
• City’s Web-based Citizen Response Tool (AKA Request 


Tracker) 
 
City staff then reviewed and prioritized ideas to develop the 
Capital Improvement Plan. In addition to the primary and 
secondary criteria used in evaluating proposed projects, 
staff applied the following: 


• Alignment with the overall Comprehensive Plan. 
• Available funding (including estimated funding) during 


the six years (e.g., grant or match), extra funding. 
• Alignment with City Goals. 
• Public support. 
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• Extent of Service, such as how many people will 
benefit or how many residents will be 
inconvenienced/harmed because the project has not 
been done. 


The 2019-2024 Capital Improvement Plan includes 27 
funded projects for a total of $19,005,140. This is the same 
number of projects as the previous CIP, but with a larger 
programmatic focus (e.g., pavement preservation) instead 
of one-off projects. This results in an increased cost of 
$9,077,108 (91.4%) over the previous CIP. 


Key factors driving this increase are as follows.  
• Inflation 
• Market Conditions (e.g., bidding market) 
• In the previous CIP, there was design work for 


projects that would be constructed in the 2019-2024 
CIP; construction costs are much higher than design. 


• The Surface Water Program is new and has significant 
infrastructure repair or replacement costs. 


• The Pavement Preservation and Rehabilitation 
Program relaunches a program that was not included 
in the previous CIP. 


The CIP worksheets in this plan identify project 
descriptions, how the project aligns with City priorities, 
provides a justification for the project, and identifies 
previous and continuing expenditures, anticipated 
maintenance and operations impacts, and revenue sources.  
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CIP Project Categories 


The CIP projects are organized into four categories: 


• Transportation projects, which include improvements 
to streets, intersections, pedestrian safety, public 
transit and non-motorized facilities. 


• Park and Trail projects, which include park and 
recreational facilities and open space lands. 


• City Facilities projects, which include improvements of 
general government facilities, and property 
construction and renovation. 


• Surface Water projects, which provide infrastructure 
rehabilitation and replacement, as well as surface 
water treatment. 


This structure assists City staff with tracking and managing 
projects by funding source and function. The chart below 
shows the relative size of the project categories in the 
2019-2024 CIP. 
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Grant Funding for New Projects 
Grant funding has been received or is anticipated for the 
new projects identified for the 2019-2024 CIP.  
 


• Seattle Hill Road Pavement Preservation 
Federal Grant: $720,000 


 
• 35th Avenue SE Pavement Preservation 


Federal Grant: $504,208 
 


• 132nd Street SE Mid-Block Crossing Improvements 
(HAWK) 
State Grant: $675,000 


 
• Exploration Park 


Snohomish County Grant: $100,000 
 


• Public Works Shop 
State Grant: $250,000 
(The City is requesting an extension on this grant) 
 


These grants total $2,249,208 in funding that otherwise 
would have to come from City funds. 
 
 


Transportation, 
51.99% Park & Trail, 


18.05% 


City Facilities, 
5.30% 


Surface Water, 
24.66% 
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Financial Element of the CIP 
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Fiscal Analysis 
Analyzing and projecting City revenues over a six‐year 
period is accomplished through a comprehensive 
examination of historical revenue trends, studying regional 
economic indicators, and having a strong understanding of 
the City’s fiscal position and planned growth. It is also 
important to have sound knowledge of which revenue 
streams are fairly reliable and which experience large 
fluctuations, such as those derived from permit and 
mitigation fees.   
  
Funding sources along with the assumptions used to build 
potential financing scenarios are described below. 
 
General Fund Reserve Transfer 
Under the City’s General Fund Reserve policy, the City must 
maintain a General Fund Reserve balance of 15% of total 
General Fund revenue, which is $4,251,750 based on 2019-
2020 revenue.  
 
The estimated balance as of the end of 2020 is $6,766,000 
or 24% of revenues. In light of the high balance, as well as 
the City infrastructure repair and replacement needs 
identified in the 2019-2024 CIP, it is proposed that 33% of 
all reserve funds anticipated at the end of 2020 above the 
General Fund Reserve minimum of 15% be transferred to 
the CIP for capital project investment. This is a one-time 
transfer of $829,703 into the CIP from the General Fund. 
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The General Fund Reserve balance following this one-time 
General Fund Reserve Transfer and the One-Time Revenue 
Transfer (see below), will be $5,936,298 or 21% of General 
Fund revenue. 


One-Time Revenue Transfers 
The City’s current policy is to transfer one-time revenues 
into the CIP on an annual basis. One-time revenues are 
those which are not expected to reoccur, such as 
development related revenues (e.g., construction sales tax 
and permit fees). In 2018, the one-time revenue transfer is 
$400,000. 


Capital Projects Funds 
These funds account for financial resources related capital 
projects. Capital improvements are major projects requiring 
the expenditure of public funds over and above routine 
operating expenses. A capital project is defined as new, 
replacement of, or improvements to infrastructure (e.g., 
buildings, roads, parks) that has a minimum life expectancy 
of five years and a minimum cost of $25,000.  


• Real Estate Excise Tax (REET): This tax is levied 
on all sales of real estate. There are two pieces 
REET1 and REET2; both halves (.25% each) can be 
used only for capital projects as defined in RCW 
82.46.010 (REET1) and 82.46.035 (REET2). Use is 
restricted to the Capital Improvement Plan projects. 


 
 


A
G


EN
D


A ITEM
 #H


.


2019-2024 C
apital Im


provem
ent Plan (Bob Stow


e, Interim
 C


ity M
anager) Page 121 of 241







• Capital Improvement Fund: This fund is for capital 
improvement projects not funded elsewhere in the 
budget. This is the “savings” account for capital 
projects as identified in the Capital Improvement 
Plan. REET funds are moved into this fund. Capital 
improvement costs may include acquisition, 
development, engineering, architectural, or other 
related costs.  


• Park Improvement Fund: Park mitigation fees are 
one-time charges assessed by local governments 
against a new development project to help pay for 
new or expanded public facilities that will directly 
address the increased demand created by that 
development.  


• Road Improvement Fund: This fund contains 
monies dedicated for the improvement of roads, 
bridges and sidewalks. Typical projects include road 
and intersection improvements; pavement 
preservation on arterial streets and highways; 
pedestrian and bicycle access improvements and 
bridges. Revenue may come from mitigation fees paid 
by developers. These fees support the cost of new 
infrastructure needed to support increased capacity 
created by the new growth and development.  Other 
projects mentioned above may be supported by REET 
or the General Fund.  
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Special Revenue Funds 


• Municipal Art Fund: This fund was created in 
order to fund the selection, acquisition and/or 
installation of works of art in accordance with MCMC 
3.28.010. In the 2019-2024 CIP, the applicable 
projects from which 1% shall be transferred into the 
Municipal Art Fund include Exploration Park, park 
restroom/picnic shelter room replacement, City Hall 
North roof and seismic retrofit, and City Hall North 
HVAC. The projects have a combined total of $2 
million, providing for a $20,000 revenue transfer into 
the Municipal Art Fund. 
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Proprietary Funds 
More than anything, proprietary funds operate like a 
business. They pertain to providing goods or services to the 
general public. It covers the services which are important 
but not essential to the way a government runs. Proprietary 
funds include:  


• Surface Water Utility: This is an enterprise fund for 
the operation and capital improvement projects of the 
surface water utility. It is a self-supporting 
government fund that provides goods and services to 
the public for a fee – in this instance surface water 
services. Revenue comes from user fees billed to all 
properties in the City based upon equivalent 
residential units. Reserves in this fund can only be 
spent for surface water purposes. A rate study 
currently is underway and new rates will be proposed 
for 2019-2020 and beyond. 


 
Bonds 
Bond revenue is available to finance capital projects 
through two sources: general obligation bonds and revenue 
bonds. General obligation bonds are backed by the value of 
the property within the jurisdiction and require a scheduled 
repayment of the debt. General obligation bonds are either 
non‐voted (Councilmanic) or voter‐approved.  
 
Under Washington State law, general government debt is 
restricted to 2.5% of a jurisdiction’s taxable assessed value 
of property for general purpose bonds. In 2018, this 
equates to nearly $103 million. Of this amount, $62 million 
may be in the form of Councilmanic bonds. 
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Councilmanic bonds are authorized by the jurisdiction’s 
legislative body without the need for voter approval. 
Principal and interest payments come from general 
government revenues, without an increase in taxes; for 
instance, REET revenue can be designated to pay for a 
Councilmanic bond. Voter‐ approved bonds on the other 
hand produce “new monies” by increasing the property tax 
rate proportionate to the annual debt service on the bond. 


Public Works Trust Fund Loans 
State of Washington's Public Works Board provides low 
interest loans (0.5% to 2.55%) to local governments to 
finance public infrastructure improvements. These loans are 
provided under the Public Works Trust Fund Program and 
offer lower than market rates payable over periods ranging 
to a maximum of 20 years. 


Grants 
The City earnestly seeks federal, state and local grant 
opportunities to help finance City projects. Historically, the 
City has been very successful obtaining grants, especially 
for transportation projects. The grant funding included in 
the Plan has either been approved by the grantor or has 
successfully and routinely been obtained by the City for like 
projects in the past. 


Other revenue sources include a variety of known or 
reasonably expected one-time funding sources, such as 
contributions by others. The City often partners with other 
jurisdictions such as Snohomish County, Community Transit 
and other entities to fund projects that benefit the citizens 
of Mill Creek. As shown previously, grant funding secured 
for projects in the 2019-2024 CIP totals $2,249,208. This is 
12.7% of the total amount projected during the CIP period. 
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Fund Balances 


*Notes: 
 


• Year-End Fund Balances  
Balances 12/31 of the year noted. The balances 
reflect annual revenues and deduct expenses 
reflected in the 2019-2024 CIP. 


 
• Opportunity Fund 


As noted in the City Manager Letter, the CIP includes 
the creation of an Opportunity Fund, which this year 
includes 10% of projected revenues from REET. This 
amount at the end of 2018 is $240,000. Ending fund 
balance for subsequent years are projected. It is 
anticipated that this Opportunity Fund will be used to 
address a shortfall in REET in the 2019-2024 CIP 
period. 
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• Municipal Arts Fund 
In accordance with Mill Creek Municipal Code, 1% of 
applicable municipal construction projects paid for 
wholly or in part by the City have been added to the 
Municipal Arts Fund. The year-end balance in 2018 is 
$37,000. 


 
• Surface Water Utility 


As identified on page 59, a rate study currently is 
underway for the Surface Water Utility and new rates 
will be proposed prior to the adoption of the City’s 
2019-2020 Budget. Until such rate has been 
approved, this fiscal analysis does not incorporate any 
change to the rate and therefore demonstrates a 
significant budget shortfall. 
  


Year-End Fund Balance* 2018 2019 2020 2021 2022 2023 2024
Park & Trails 13,000$         3,000$           7,000$            11,000$           15,000$           19,000$           23,000$           
REET 4,397,969$     2,276,469$     1,416,469$       990,677$         670,677$         20,677$           (260,823)$        


  Opportunity Funds* 240,000$        315,000$        390,000$         440,000$         490,000$         540,000$         590,000$         
Municipal Arts* 37,000$         49,500$         31,500$           31,500$           32,000$           32,000$           32,000$           
City Hall North 525,000$        525,000$        125,000$         125,000$         125,000$         125,000$         125,000$         
CIP 1,402,940$     1,400,900$     1,228,000$       1,070,300$       230,300$         369,100$         200,600$         
Park Improvement 2,990,200$     1,889,000$     1,902,800$       1,916,700$       1,930,600$       1,944,400$       1,958,300$       
Road Improvement 2,218,000$     1,822,000$     2,999,000$       3,024,000$       3,049,000$       3,074,000$       3,099,000$       
Surface Water* 470,000$        (467,500)$       (1,217,500)$     (1,967,500)$     (2,717,500)$     (3,467,500)$     (4,217,500)$     
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Projects by Funding Source 
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Project Name General Fund Parks & Trails REET Municipal Arts 
Fund


Surface Water 
Utility


15720 Main 
St. Property 


Fund
Mitigat. Fees CIP Fund Grants


Transportation Projects
35th Ave. SE Reconstruction Project 350,000$       
Seattle Hill Road Pavement Preservation 1,030,000$    720,000$     
35th Avenue SE Pavement Preservation 645,792$       504,208$     
132nd Street SE Mid-Block Crossing Improvements (HAWK) 75,000$         675,000$     
Street Pavement Marking Program 700,000$       
Mill Creek Boulevard Corridor Improvements Study 250,000$       
Concrete Sidewalk Replacement Program 580,000$       
Pavement Preservation and Rehabilitation Program 3,100,000$    
Citywide Traffic Signal Upgrades 75,000$         
Bridge Monitoring & Improvement Program 600,000$       
EGUV "Spine Road" West Connection (Phase 1) 500,000$       
Traffic Safety and Calming Program 75,000$         


Transportation Project Totals   -$            -$            7,480,792$    -$            -$              -$            500,000$       -$            1,899,208$   


Parks and Trail Projects
Exploration Park 1,200,000$    100,000$     
Mill Creek Sports Park Turf & Light Replacement 816,000$       284,000$     
Heron Park Playarea Upgrades 410,000$       
Silver Crest Park Upgrade 350,000$       
Parks Restroom/Picnic Shelter Roof Replacement 100,000$     
Trail Preservation Program 10,000$       85,000$         
North Creek Trail Study 75,000$       


Park and Trail Project Totals   175,000$     10,000$       1,661,000$    -$            -$              -$            1,200,000$    -$            384,000$     


City Facilities Projects
City Hall North HVAC 100,000$     
Public Works Workshop Value Engineering Study 50,000$       
Entryway ADA Upgrades for City Hall and Library 40,000$       
Emergency Operations Center 59,640$       
Gateway and Presence Improvement 85,000$         48,000$       
Historical Preservation Project 25,000$       
City Hall North Roof and Seismic Retrofit 300,000$     300,000$     


City Facilities Project Totals   300,000$     -$            85,000$         25,000$       -$              400,000$     -$              197,640$     -$            


Storm Water Management Projects
Surface Water Aging Infrastructure Program 4,687,500$    


Surface Water Project Totals -$           -$           -$            -$           4,687,500$  -$           -$            -$           -$           


Funded CIP Totals All Project Categories   475,000$     10,000$       9,226,792$    25,000$       4,687,500$    400,000$     1,700,000$    197,640$     2,283,208$   
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CIP Projects by Funding Source 


General Fund,  $475,000  


Parks & Trails,  $10,000  


REET,  $9,226,792  


Municipal Arts Fund,  
$25,000  


Surface Water Utility,  
$4,687,500  


15720 Main St. Property 
Fund,  $400,000  


Mitigat. Fees,  $1,700,000  


CIP Fund,  $197,640  


Grants,  $2,283,208  
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Percentage of CIP Project Funding by Source 


General Fund, 
2.50% Parks & Trails, 0.05% 


REET, 48.55% 


Municipal Arts 
Fund, 0.13% 


Surface Water Utility, 
24.66% 


15720 Main St. 
Property Fund, 


2.10% Mitigat. Fees, 8.94% 


CIP Fund, 1.04% Grants, 12.01% 
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Capital Improvement Projects 
2019-2024 
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26 2019-2024 Capital Improvement Plan 


Project Name Total 2019 2020 2021 2022 2023 2024


Transportation Projects
35th Ave. SE Reconstruction Project $350,000 $350,000
Seattle Hill Road Pavement Preservation $1,750,000 $1,750,000 $0 $0 $0 $0 $0
35th Avenue SE Pavement Preservation $1,150,000 $0 $150,000 $1,000,000 $0 $0 $0
132nd Street SE Mid-Block Crossing Improvements (HAWK) $750,000 $87,000 $663,000 $0 $0 $0 $0
Street Pavement Marking Program $700,000 $150,000 $150,000 $100,000 $100,000 $100,000 $100,000
Mill Creek Boulevard Corridor Improvements Study $250,000 $250,000
Concrete Sidewalk Replacement Program $580,000 $80,000 $100,000 $100,000 $100,000 $100,000 $100,000
Pavement Preservation and Rehabilitation Program $3,100,000 $100,000 $750,000 $0 $750,000 $750,000 $750,000
Citywide Traffic Signal Upgrades $75,000 $0 $75,000 $0 $0 $0 $0
Bridge Monitoring & Improvement Program $600,000 $0 $50,000 $250,000 $50,000 $250,000 $0
East Gateway Urban Village "Spine Road" West Connection (Phase 1) $500,000 $500,000 $0 $0 $0 $0 $0
Traffic Safety and Calming Program $75,000 $0 $25,000 $0 $25,000 $25,000


Transportation Project Totals   $9,880,000 $3,267,000 $1,963,000 $1,450,000 $1,025,000 $1,200,000 $975,000


Parks and Trail Projects
Exploration Park $1,300,000 $1,300,000 $0 $0 $0 $0 $0
Mill Creek Sports Park Turf & Light Replacement $1,100,000 $1,100,000 $0 $0 $0 $0 $0
Heron Park Playarea Upgrades $410,000 $50,000 $360,000 $0 $0 $0 $0
Silver Crest Park Upgrade $350,000 $0 $0 $30,000 $320,000 $0 $0
Parks Restroom/Picnic Shelter Roof Replacement $100,000 $50,000 $50,000 $0 $0
Trail Preservation Program $95,000 $20,000 $25,000 $0 $25,000 $0 $25,000
North Creek Trail Study $75,000 $0 $75,000 $0 $0 $0 $0


Park and Trail Project Totals   $3,430,000 $2,470,000 $510,000 $30,000 $395,000 $0 $25,000


City Facilities Projects
City Hall North HVAC $100,000 $0 $100,000 $0 $0 $0 $0
Public Works Workshop Value Engineering Study $50,000 $0 $50,000 $0 $0 $0 $0
Entryway ADA Upgrades for City Hall and the Library $40,000 $40,000
Emergency Operations Center $59,640 $59,640
Gateway and Presence Improvement $133,000 $48,000 $85,000
Historical Preservation Project $25,000 $0 $25,000
City Hall North Roof and Seismic Retrofit $600,000 $50,000 $550,000


City Facilities Project Totals   $1,007,640 $157,640 $850,000 $0 $0 $0 $0


Storm Water Management Projects
Surface Water Aging Infrastructure Program $4,687,500 $937,500 $750,000 $750,000 $750,000 $750,000 $750,000


Surface Water Project Totals $4,687,500 $937,500 $750,000 $750,000 $750,000 $750,000 $750,000


Funded CIP Totals All Project Categories   $19,005,140 $6,832,140 $4,073,000 $2,230,000 $2,170,000 $1,950,000 $1,750,000


Funded Project Listing 
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Fiscal
 Responsibility


Community P
reservation


Civic P
ride
Customer Service


Recrea
tional Opportunities


Public S
afety


Economic Prosperity


Leadership
Long-Term Planning


Transportation Projects
35th Ave. SE Reconstruction Project X X X X
Seattle Hill Road Pavement Preservation X X X X
35th Avenue SE Pavement Preservation X X X X
132nd Street SE Mid-Block Crossing Improvements (HAWK) X X X
Street Pavement Marking Program X X
Mill Creek Boulevard Corridor Improvements Study X X X X X
Concrete Sidewalk Replacement Program X X
Pavement Preservation and Rehabilitation Program X
Citywide Traffic Signal Upgrades X X
Bridge Monitoring & Improvement Program X X X
East Gateway Urban Village "Spine Road" West Connection (Phase 1) X X X X
Traffic Safety and Calming Program X X X
Parks and Trail Projects
Exploration Park X X X X X X
Mill Creek Sports Park Turf & Light Replacement X X X X X X
Heron Park Playarea Upgrades X X X X
Silver Crest Park Upgrade X X X
Parks Restroom/Picnic Shelter Roof Replacement X X X
Trail Preservation Program X X X X X X
North Creek Trail Study X X X X X X X


Alignment with City Goals 
Projects in many of the program areas serve 
multiple City goals as noted in the matrix below. 
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Fiscal
 Responsibility


Community P
reservation


Civic P
ride
Customer Service


Recrea
tional Opportunities


Public S
afety


Economic Prosperity


Leadership
Long-Term Planning


City Facilities Projects
City Hall North HVAC X X
Public Works Shop X X X
Entryway ADA Upgrades for City Hall and Library X X
Emergency Operations Center X X X
Gateway and Presence Improvement X X X X
Historical Preservation Project X X X
City Hall North Roof and Seismic Retrofit X X
Storm Water Management Projects
Surface Water Aging Infrastructure Program X X X
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Construction 5,383,068$        350,000$           350,000$           
Professional Services 611,300$           -$                  -$                  


Total Project Expenditures 5,994,368$        350,000$           -$                  -$                  -$                  -$                  -$                  350,000$           


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
REET 694,368$           350,000$           350,000$           
Grant -State 5,250,000$        -$                  
Grant -Snohomish County 50,000$             -$                  


Total Project Revenues 5,994,368$        350,000$           -$                  -$                  -$                  -$                  -$                  350,000$           


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
A reduction in cost with resepct to past years due to fewer maintenance response calls. Ther eare no new operations and maintenance costs anticipated


Fiscal Responsibility, Community Preservation, Public Safety, Long-term Planning


DESCRIPTION / JUSTIFICATION
The 35th Avenue Southeast Reconstruction Project will address the chronic settlement of the roadway between 144th Street Southeast and 141st Street Southeast that has 
occurred over time.  The roadway was constructed across Penny Creek in an area underlain with compressible peat deposits.  The project site is bound on the east by Thomas 
Lake and Penny Creek, which flows from the north along the east side of 35th Avenue Southeast, crossing within the study limits and continuing westerly.  This project will 
construct a pile-supported concrete slab to support the roadway and prevent any future settlement.   35th Avenue Southeast has a functional classification of major arterial. 


35th Ave. SE Reconstruction
17-ROAD-02


Public Works and Development Services
Roadway


Construction


STRATEGIC PRIORITY


Transportation Projects 
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Transportation Project 
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Construction 1,600,000$        1,600,000$        
Professional Services 198,040$           150,000$           150,000$           


-$                  
Total Project Expenditures 198,040$           1,750,000$        -$                  -$                  -$                  -$                  -$                  1,750,000$        


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
Grant - Federal 720,000$           720,000$           
REET 250,000$           1,030,000$        1,030,000$        


-$                  
-$                  


Total Project Revenues 250,000$           1,750,000$        -$                  -$                  -$                  -$                  -$                  1,750,000$        


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
No new operation and maintenance costs are anticipated.


Repave Seattle Hill Road between Village Green Drive and 35th Avenue Southeast.  The scope of work includes a full width, two-inch grind and overlay, replacement of landscaped 
median curbs and Americans with Disabilities (ADA) upgrades at all curb ramps and two traffic signals.   A federal grant was obtained for construction in 2019 in the amount of 
$720,000.  In 2016, the pavement condition for this minor arterial was 59 (scale 0 to 100).  The existing curb ramps and traffic signals do not meet current ADA standards.  The 
curbs on all landscape medians have been damaged beyond repair over the years by vehicle collisions.  No new operational expenses will result from this project. 


STRATEGIC PRIORITY
Fiscal Responsibility, Community Preservation, Public Safety, Long-Term Planning


DESCRIPTION / JUSTIFICATION


Seattle Hill Road Pavement Preservation
18-PAVE-03


Public Works and Development Services
Pavement


Construction
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Professional Services 150,000$           150,000$           
Construction 1,000,000$        1,000,000$        


-$                  
Total Project Expenditures -$                  -$                  150,000$           1,000,000$        -$                  -$                  -$                  1,150,000$        


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
General Fund or REET 150,000$           495,792$           645,792$           
Grant 504,208$           504,208$           


-$                  
-$                  


Total Project Revenues -$                  -$                  150,000$           1,000,000$        -$                  -$                  -$                  1,150,000$        


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
No new operation and maintenance costs are anticipated.


STRATEGIC PRIORITY
Fiscal Responsibility, Community Preservation, Public Safety, Long-Term Planning


DESCRIPTION / JUSTIFICATION
The project would include a full-width, 2-inch grind and overlay of 35th Avenue from 132nd Street SE to 141st Street SE (.57 miles), including traffic control, upgrade of ADA ramps, 
signing, channelization and other work.  This project would connect to the section of 35th Avenue SE upgraded in the City's 2018 35th Avenue SE Reconstruction project. Per the 
Comprehensive Plan Level of Service Guidelines, the City should maintain a minimum average Pavement Condition Index (PCI) rating of 65 for collector and arterial roadways. The 
most recent evaluation identified this section of 35th Avenue SE as having a PCI of between 29 and 34.


35th Avenue SE Pavement Preservation
19-PW-01


Public Works and Development Services
Pavement


Construction
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Construction 663,000$           663,000$           
Professional Services 87,000$             87,000$             


-$                  
Total Project Expenditures -$                  663,000$           -$                    -$                  -$                  -$                  750,000$           


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
Grant - State 78,300$             596,700$           675,000$           
REET 8,700$              66,300$             75,000$             


-$                  
-$                  


Total Project Revenues -$                  87,000$             663,000$           -$                    -$                  -$                  -$                  750,000$           


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
New operation and maintenance costs are anticipated and estimated at $250 per year. This excludes any collisions that may cause significant pole damage.


STRATEGIC PRIORITY
Fiscal Responsibility, Public Safety, Leadership


DESCRIPTION / JUSTIFICATION
The proposed mid-block crossing with American with Disabilities (ADA) compliant curb ramps, pedestrian refuge island, marked crosswalk, High-Intensity Activated crossWalK 
beacon (HAWK) signal and illumination are needed to provide pedestrians a safer place to cross 132nd Street SE. A HAWK signal at the mid-block crossing on 132nd Street SE, 
west of 35th Avenue SE, will be installed to allow pedestrians to stop vehiclar traffic in order to cross the street safely. The proposed  HAWK signal will be interconnected with the 
existing traffic signal at 35th Ave SE in order to reduce the potential of rear-end collisions as vehicles move from one signal to the next. The proposed improvements will install a 
pedestrian refuge island at the midblock crossing to reduce the crossing distance to 20-30 ft.  Illumination is limited to street lighting around the adjacent shopping area. In order to 
increase pedestrian visibility to drivers, the proposed improvements include additional lighting focused on the mid-block crossing location. 


132nd St SE Mid-block Crossing Improvements (HAWK)
19-PW-02


Public Works and Development Services
Roadway


Infrastructure
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Construction 150,000$           150,000$           100,000$           100,000$           100,000$           100,000$           700,000$           


-$                  
-$                  


Total Project Expenditures -$                  150,000$           150,000$           100,000$           100,000$           100,000$           100,000$           700,000$           


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
REET 150,000$           150,000$           100,000$           100,000$           100,000$           100,000$           700,000$           


-$                  
-$                  
-$                  


Total Project Revenues -$                  150,000$           150,000$           100,000$           100,000$           100,000$           100,000$           700,000$           


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
No new operation and maintenance costs are anticipated.


Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION
The goal of the Annual Street Pavement Marking Program is to maintain markings that identify travel lanes and other guidance markings for auto, pedestrian, bicycle, transit and 
other forms of transportation.   Per the 2015 Comprehensive Plan, the City owns and maintains 77 lane miles of residential and local streets, 19 lane miles of collector streets and 
10 lane miles of arterial streets (total of 106 lane miles of roadway).


Street Pavement Marking Program
19-PW-03


Public Works and Development Services
Pavement


Infrastructure


STRATEGIC PRIORITY
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Professional Services 250,000$           250,000$           


-$                  
-$                  


Total Project Expenditures -$                  250,000$           -$                  -$                  -$                  -$                  -$                  250,000$           


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
REET 250,000$           250,000$           


-$                  
-$                  
-$                  


Total Project Revenues -$                  250,000$           -$                  -$                  -$                  -$                  -$                  250,000$           


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
No new operation and maintenance costs are anticipated.


Fiscal Responsbility, Community Preservation, Civic Pride, Economic Prosperity, Long-Term Planning


DESCRIPTION / JUSTIFICATION
Mill Creek Boulevard is an important north-south transportation corridor located in the heart of Mill Creek.  The goal of the Mill Creek Boulevard Corridor Improvements Study is to 
enhance economic vitality and provide a framework to multiple capital improvements which include: intersection improvements at 164th Street, 161st Street, Main and SR 527; 
surface water aging infrastructure failures identified in a 2018 study produced by Perteet; water quality treatment, pavement preservation and roadway re-configurations to better 
support Community Transit's bus rapid transit (BRT) lines.  This study will peripherally address zoning and land use.  


Mill Creek Boulevard Corridor Improvements Study
19-PW-04


Public Works and Development Services
Transportation


Planning


STRATEGIC PRIORITY
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Assessment 30,000$             30,000$             
Construction 50,000$             100,000$           100,000$           100,000$           100,000$           100,000$           550,000$           


-$                  
Total Project Expenditures -$                  80,000$             100,000$           100,000$           100,000$           100,000$           100,000$           580,000$           


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
REET 80,000$             100,000$           100,000$           100,000$           100,000$           100,000$           580,000$           


-$                  
-$                  
-$                  


Total Project Revenues -$                  80,000$             100,000$           100,000$           100,000$           100,000$           100,000$           580,000$           


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
No new operation and maintenance costs are anticipated.


STRATEGIC PRIORITY
Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION
The goal of this annual program is the preservation of the City's sidewalk systems which includes 75 miles of public sidewalks and more than 1,000 curb ramps.  The scope of work 
includes repair or replacement of damaged sections of curb, gutter, sidewalk  and curb ramps that meet the American with Disabilites Act (ADA). The first year of the program will 
include a citywide assessment and rating of sidewalks and prioritization of needed repairs as well as recommendations on alternative repair methods.  This program also includes 
assessing and addressing the root cause of buckling sidewalk such as trees.  This program may include tree removal or alternative construction methods to preserve existing trees. 
Some of the benefits of this program include: 1) improved pedestrian safety, 2) compliance with ADA standards, 3) savings in maintenance costs.    


Concrete Sidewalk Replacement Program
19-PW-05


Public Works and Development Services
Repair / Maintenance


Construction
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Assessment 100,000$           100,000$           
Construction 750,000$           -$                  750,000$           750,000$           750,000$           3,000,000$        


-$                  
Total Project Expenditures -$                  100,000$           750,000$           -$                  750,000$           750,000$           750,000$           3,100,000$        


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
REET or General Fund 100,000$           750,000$           750,000$           750,000$           750,000$           3,100,000$        


-$                  
-$                  
-$                  


Total Project Revenues -$                  100,000$           750,000$           -$                  750,000$           750,000$           750,000$           3,100,000$        


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
No new operation and maintenance costs are anticipated.


STRATEGIC PRIORITY
Community Preservation


DESCRIPTION / JUSTIFICATION
The goal of this annual program is to extend the useful life of the City's streets by assessing, preserving and rehabiliting pavement conditions. Typical work will include crack filling, 
removal and replacement of failed pavement, patching, surface preservation treatments (seal coat, slurry seal, microsurfacing, chip seals) and asphalt overlays. The City is 
responsible for approximately 106 lane miles of roadway. The Program includes replacement or installation of accessible curb ramps to meet the requirements of the Americans with 
Disabilities Act (ADA). Per the Comprehensive Plan, the City's level of service guidelines for pavement management identifies a minimim pavement condition index of 65 for 
collectors and arterial roadways and 70 for local and residential roadways. In 2019, an assessment and pavement rating will be conducted to establish a priority list for future repairs.  
Federally funded roadway preservation projects are programmed in 2019 (Seattle Hill Road) and 2021 (35th Ave. SE).  


Pavement Preservation and Rehabilitation Program
19-PW-06


Public Works and Development Services
Pavement


Maintenance / Repair
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Construction 75,000$             75,000$             
Professional Services -$                  


-$                  
Total Project Expenditures -$                  -$                  75,000$             -$                  -$                  -$                  -$                  75,000$             


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
REET 75,000$             75,000$             


-$                  
-$                  


Total Project Revenues -$                  -$                  75,000$             -$                  -$                  -$                  -$                  75,000$             


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
No new operation and maintenance costs are anticipated.


Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION
The City owns seven traffic signals that are operated and maintained by Snohomish County. The existing controllers and conflict monitors use outdated technology and need to be 
replaced in order for the signals to work within the County's integrated system. The project scope includes the installation of new pedestrian push butttons for compliance with the 
American with Disabilites Act (ADA), new side mounted battery backup systems (164th Street and Mill Creek Boulevard; Dumas Road at Park Road; Mill Creek Road and Village 
Green Drive), new controllers and conflict monitors. All work will be completed by Snohomish County.


Citywide Traffic Signal Upgrades
17-ROAD-03


Public Works and Development Services
Signals


Construction


STRATEGIC PRIORITY


2019-2024 Capital Improvement Plan 38 
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Construction 250,000$           250,000$           500,000$           
Professional Services 50,000$             50,000$             100,000$           


-$                  
Total Project Expenditures -$                  -$                  50,000$             250,000$           50,000$             250,000$           -$                  600,000$           


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
REET 50,000$             250,000$           50,000$             250,000$           600,000$           


-$                  
-$                  


Total Project Revenues -$                  -$                  50,000$             250,000$           50,000$             250,000$           -$                  600,000$           


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
No new operation and maintenance costs are anticipated.


Community Preservation, Public Safety, Long-Term Planning


DESCRIPTION / JUSTIFICATION
The City of Mill Creek owns a total of ten bridges. Only four of those bridges have a structure length over 20LF.  In 2017, all ten bridges were inspectioned by WSDOT and load 
ratings were completed by KPFF on the four structures with span lenghts greater than 20LF. Bridge scour conditions were identified at two bridges: North Creek Bridge (Bridge 
Number: MILL CR 1 located on 164th Street SE) and Penny Creek Bridge (Bridge Number: MILL CR 2 located on 144th Street SE). Based on service stresses, posted load 
restrictions were recommened at the North Creek Bridge (Bridge Number: MILL CR 1 located on 164th Street SE) and 153rd Street SE Bridge (Bridge Number: MILL CR 3). A load 
rating was also conducted on Mill Creek Road Bridge (Bridge Number: MILL CR 10). The City could elect to post load limits based on strength load rating, in which case the 
tonnages would be much higher, but the bridge would see greater deterioration over time. 


Bridge Monitoring and Improvement Program
19-PW-07


Public Works and Development Services


Construction


STRATEGIC PRIORITY


2019-2024 Capital Improvement Plan 39 


Transportation Project 


A
G


EN
D


A ITEM
 #H


.


2019-2024 C
apital Im


provem
ent Plan (Bob Stow


e, Interim
 C


ity M
anager) Page 142 of 241







PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Design -$                  -$                  
Right-of-Way 500,000$           500,000$           
Construction -$                  


Total Project Expenditures -$                  500,000$           -$                  -$                  -$                  -$                  -$                  500,000$           


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
Road Mitigation Funds 500,000$           500,000$           


-$                  
-$                  
-$                  


Total Project Revenues -$                  500,000$           -$                  -$                  -$                  -$                  -$                  500,000$           


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
No new operation and maintenance costs are anticipated.


STRATEGIC PRIORITY
Community Preservation, Civic Pride, Public Safety, Long-Term Planning


DESCRIPTION / JUSTIFICATION
The East Gateway Urban Village (EGUV) subarea plan was designed with internal access provided via a “Spine Road.” Several parcels in the East Gateway Urban Village have 
developed or are proposed for development and construction of the “Spine Road” has been a condition of approval for these developments. Right-of-way was dedicated as part of the 
approval of the Polygon Apartments/Townhome development, the Gateway Building, the Vintage and would be required with The Farm (project application submitted in 2018). This 
project will complete the “Spine Road” from 39th Ave. SE to 44th Ave. SE. Costs include appraisals, review of appraisals, and partial right-of-way purchase needed at two parcels for 
subsequent roadway design and construction. A 72 LF right of way width is needed for the "Spine Road." Beyond the purchase of the right of way in 2019, work does not yet 
have funds committed.


EGUV Spine Road West Connection (Phase 1)
19-ROAD-15


Public Works and Development Services
Transportation
Construction


2019-2024 Capital Improvement Plan 40 
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Study 25,000$             25,000$             25,000$             75,000$             


-$                  
-$                  


Total Project Expenditures -$                  -$                  25,000$             -$                  25,000$             -$                  25,000$             75,000$             


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
REET 25,000$             25,000$             25,000$             75,000$             


-$                  
-$                  
-$                  


Total Project Revenues -$                  -$                  25,000$             -$                  25,000$             -$                  25,000$             75,000$             


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
No new operation and maintenance costs are anticipated.


Community Preservation, Public Safety, Long-term Planning


DESCRIPTION / JUSTIFICATION
This program builds upon the City’s Traffic Calming Program prepared in 2007 which focused on the safety and livability of City neighborhoods and was focused on streets with an 
average daily traffic (ADT) of less than 8,000 vehicles. The 2019-2024 CIP Traffic Safety and Calming Program expands to address safety and traffic calming concerns to collectors 
and arterials.


Traffic Safety and Calming Program
19-PW-08


Public Works and Development Services
Transportation


Planning


STRATEGIC PRIORITY


2019-2024 Capital Improvement Plan 41 
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Design - Professional Services 108,257$           108,257$           
Construction 3,000$              1,300,000$        1,303,000$        


Total Project Expenditures 111,257$           1,300,000$        -$                  -$                  -$                  -$                  -$                  1,411,257$        


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
Grant - Snohomish County 100,000$           100,000$           
Park Mitigation 111,257$           1,200,000$        1,311,257$        


Total Project Revenues 111,257$           1,300,000$        -$                  -$                  -$                  -$                  -$                  1,411,257$        


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
Operations and maintenance costs are anticipated at approximately 300 labor hours per year, plus materials anticipated to be $4,000 per year (such as engineered wood fiber 
surfacing replacement).


STRATEGIC PRIORITY
Fiscal Responsibility, Community Preservation, Civic Pride, Recreational Opportunities, Leadership, Long-Term Planning


DESCRIPTION / JUSTIFICATION
In 2006, in conjunction with the development of the North Pointe subdivision, the developer dedicated a one-acre parcel  to the City for neighborhood park land in lieu of park 
mitigation fees.  In 2016 the City's Parks and Recreation Board worked with staff and several members of the Design Review Board to develop design concepts. The Parks and 
Recreation Board recommended the Natural Play Park design concept to the Council at their regular meeting on September 27, 2016, and the Council adopted the master plan.  
From 2016 through 2018, the City contracted with consultants for geotechnical studies, prepared the design and construction documents and advertised the project for bid. On April 
30, 2018, the City received two bids, both significantly higher than expected.  At their July 24, 2018 meeting, Council rejected all bids.  The project will be broken into various 
components (base bid and alternates) and re-advertised in November 2018.


Construction of Exploration Park
17-PARK-03


Public Works and Development Services
Parks


Construction


Parks and Trail Projects 


2019-2024 Capital Improvement Plan 42 
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Design - Professional Services 66,000$             66,000$             
Construction 1,100,000$        1,100,000$        


-$                  
Total Project Expenditures 66,000$             1,100,000$        -$                  -$                  -$                  -$                  -$                  1,166,000$        


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
RCO Grant 66,000$             184,000$           250,000$           
Snohomish County Grant 100,000$           100,000$           
REET 816,000$           816,000$           


-$                  
Total Project Revenues 66,000$             1,100,000$        -$                  -$                  -$                  -$                  -$                  1,166,000$        


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
No new operation and maintenance costs are anticipated.


STRATEGIC PRIORITY
Fiscal Responsibility, Community Preservation, Civic Pride, Recreational Opportunities, Leadership, Long-Term Planning


DESCRIPTION / JUSTIFICATION
The Mill Creek Sports Park Turf and Light Replacement Project will replace the current aging 64,000 square feet field turf, retro-fit and upgrade the existing park lighting system at 
the field, skate park, and parking lot. In June 2017, Council awarded a contract to Bruce Dees and Associates (BDA) for professional services in an amount not to exceed 
$61,637.75. The City received a $250,000 grant for design and construction from the WA State Recreation and Conservation Office (RCO) and $100,000 via an interlocal agreement 
from Snohomish County. The project is scheduled to be advertised in October 2018.


Mill Creek Sports Park Turf & Light Replacement
18-PARK-02


Public Works and Development Services
Parks


Maintenance/Repair


2019-2024 Capital Improvement Plan 43 
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Design 50,000$             50,000$             
Construction 360,000$           360,000$           


-$                  
Total Project Expenditures -$                  50,000$             360,000$           -$                  -$                  -$                  -$                  410,000$           


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
REET 50,000$             360,000$           410,000$           


-$                  
-$                  


Total Project Revenues -$                  50,000$             360,000$           -$                  -$                  -$                  -$                  410,000$           


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
No new operation and maintenance costs are anticipated.


STRATEGIC PRIORITY
Community Preservation, Recreational Opportunities, Public Safety, Long-Term Planning


DESCRIPTION / JUSTIFICATION
Heron Park was developed in conjunction with the construction of the Parkside subdivision in 1992. The park has been well maintained over the years.  However, the playground 
equipment is over 25 years old and has broken down to the point that repairs are no longer feasible.  Currently, the playgound includes:  a piece geared to the 1-4 year old group, 
another piece geared  for the 5 - 12 year old group and a spin toy.   Additionally, the picnic shelter/restroom building needs to be re-roofed and painted. This project proposes to 
replace playground equipment and the old shake roof with a metal roof that will have a longer useful life and to upgrade the lighting to energy efficient LED lighting. 


Heron Park Playarea Upgrades
19-PARK-01


Public Works and Development Services
Parks


Repair / Maintenance


2019-2024 Capital Improvement Plan 44 
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Design 30,000$             30,000$             
Construction 320,000$           320,000$           


-$                  
Total Project Expenditures -$                  -$                  -$                  30,000$             320,000$           -$                  -$                  350,000$           


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
REET 30,000$             320,000$           350,000$           


-$                  
-$                  
-$                  


Total Project Revenues -$                  -$                  -$                  30,000$             320,000$           -$                  -$                  350,000$           


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
Operation and maintenance costs are anticipated to increase 30 labor hours per year.


STRATEGIC PRIORITY
Community Preservation, Recreational Opportunities, Long-Term Planning


DESCRIPTION / JUSTIFICATION
The Silver Crest Park was annexed to the City in 2005 as a part of the Northeast Area Annexation. This .61 acre neighborhood park is located within the Silver Crest subdivision on 
28th Drive SE. Amenities include a full basketball court, playground, picnic tables, and a grassy play area. There is currently no irrigation in place at this park and there is room for 
upgrades in many other areas. This proposed project would include adding irrigation, repairing the basketball court including a complete resurfacing and restriping, as well as 
repairing the fence around the basketball court. Also included are replacement benches and picnic tables with concrete pads.


Silver Crest Park Upgrade
19-PARK-02


Public Works and Development Services
Parks


Repair / Maintenance


2019-2024 Capital Improvement Plan 45 


Parks and Trails Project 


A
G


EN
D


A ITEM
 #H


.


2019-2024 C
apital Im


provem
ent Plan (Bob Stow


e, Interim
 C


ity M
anager) Page 148 of 241







PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Construction 50,000$             50,000$             100,000$           


-$                  
-$                  


Total Project Expenditures -$                  -$                  50,000$             -$                  50,000$             -$                  -$                  100,000$           


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
General Fund 50,000$             50,000$             100,000$           


-$                  
-$                  
-$                  


Total Project Revenues -$                  -$                  50,000$             -$                  50,000$             -$                  -$                  100,000$           


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
This project is anticipated to reduce current maintenance costs.


STRATEGIC PRIORITY
Community Preservation, Recreational Opportunities, Long-Term Planning


DESCRIPTION / JUSTIFICATION
The existing shake roof on the restroom/picnic shelter buildings at Pine Meadow Park  and Cougar Park is nearing the end of its useful life and is in need of replacement. The plan is 
to replace it with a metal roof that will have a longer useful life. The project would also include replacement of gutters and downspouts. Pine Meadow Park  is planned for 2020 and 
Cougar Park is planned for 2022.


Parks Restroom/Picnic Shelter Roof Replacement
19-PARK-03


Public Works and Development Services
Parks and Trail Projects
Maintenance and Repair


2019-2024 Capital Improvement Plan 46 
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Assessment 20,000$             20,000$             
Construction 25,000$             25,000$             25,000$             75,000$             


-$                  
Total Project Expenditures -$                  20,000$             25,000$             -$                  25,000$             -$                  25,000$             95,000$             


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
Parks and Trails Fund 10,000$             10,000$             
REET 10,000$             25,000$             25,000$             25,000$             85,000$             


-$                  
-$                  


Total Project Revenues -$                  20,000$             25,000$             -$                  25,000$             -$                  25,000$             95,000$             


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
No new operation and maintenance costs are anticipated.


STRATEGIC PRIORITY
Community Preservation, Civic Pride, Recreational Opportunities, Public Safety, Leadership, Long-Term Planning


DESCRIPTION / JUSTIFICATION
As a part of the development of several subdivisions in the City (e.g., Brighton, Amberleigh, The Springs), the City accepted the responsibility for maintenance of trail infrastructure 
through open space tracts in exchange for public access easements on the trails. The Trail Preservation Program would initially identify all of these trails within the City and asses 
their current condition. A priority list would be established ranking the severity of the deficiencies as well as establishing a schedule for future repairs and resurfacing.


Trail Preservation Program
19-PARK-04


Public Works and Development Services
Parks and Trails


Repair / Maintenance


2019-2024 Capital Improvement Plan 47 
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Feasibility Study 75,000$             75,000$             


-$                  
Total Project Expenditures -$                  -$                  75,000$             -$                  -$                  -$                  -$                  75,000$             


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
General Fund 75,000$             75,000$             


-$                  
-$                  


Total Project Revenues -$                  -$                  75,000$             -$                  -$                  -$                  -$                  75,000$             


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
No new operation and maintenance costs are anticipated.


STRATEGIC PRIORITY
Fiscal Responsibility, Community Preservation, Civic Pride, Recreational Opportunities, Public Safety, Leadership, Long-Term Planning


DESCRIPTION / JUSTIFICATION
The North Creek Trail connects multiple regional trails including the Burke Gilman and Sammamish River Trails to the South with the Interurban Trail to the North. The result is a 
network of trails which enables non-motorized transportation for commuters and local residents in a nearly continuous route from the Everett area all the way to the communities of 
Bothell, Lynnwood and Seattle. This trail system serves and connects the significant Regional Growth Centers of Bothell Canyon Park, Lynwood and Everett as well as the locally 
designated Mill Creek Town Center and the Paine Field Manufacturing Industrial Center. The North Creek Trail Study will look at potential future development, improvements and 
upgrades to the North Creek Trail within the City of Mill Creek. This Feasibility Study will include assessment of American with Disabilities (ADA) compliance for built out sections, 
high level cost estimate for trail gaps, environmental preliminary assessment, geotechnical investigation and funding options. Improvements are intended to make the trail a shared 
use path for users of all ages and abilities.


North Creek Trail Study
19-PARK-05


Public Works and Development Services
Parks and Trails


Planning


2019-2024 Capital Improvement Plan 48 
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Equipment 100,000$           100,000$           


-$                  
-$                  


Total Project Expenditures -$                  -$                  100,000$           -$                  -$                  -$                  -$                  100,000$           


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
15720 Main Street Property Fund 100,000$           100,000$           


-$                  
-$                  
-$                  


Total Project Revenues -$                  -$                  100,000$           -$                  -$                  -$                  -$                  100,000$           


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
Operation and maintenance costs are expected to decrease by 50 labor hours per year due to a reduced number of service calls. 


STRATEGIC PRIORITY
Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION
Total replacement and commissioning of four liquid cooled heat pumps. Three of the four heat pumps are currently non-operational and one is close to failing.  These heat pumps 
overlap with other heat pumps and serve a City staff area,  tenant spaces as well as the Large Community Room.  


City Hall North HVAC
19-BLDG-01


Public Works and Development Services
Buildings


Maintenance / Repair


City Facilities Projects 


2019-2024 Capital Improvement Plan 49 
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Study 160,361$           50,000$             210,361$           


-$                  
Total Project Expenditures 160,361$           -$                  50,000$             -$                  -$                  -$                  -$                  210,361$           


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
CIP Fund 160,361$           50,000$             210,361$           


-$                  
-$                  


Total Project Revenues 160,361$           -$                  -$                  -$                  -$                  -$                  -$                  160,361$           


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
No new operation and maintenance costs are anticipated.


STRATEGIC PRIORITY
Fiscal Responsibility, Community Preservation, Long-Term Planning


DESCRIPTION / JUSTIFICATION
City Hall does not provide adequate parking, facilities or storage for Public Works maintenance vehicles and materials. The City received a State Department of Commerce grant in 
the amount of $250,000 which expires in June 2019 (a grant extention request will be submitted in 2018). Staff plans to move this project forward by conducting a study to evaluate 
current City-owned properties and other properties as well, and obtain comparison of cost and how the sites meet current and future needs. 


Public Works Workshop Value Engineering Study
17-BLDG-02


Public Works and Development Services
Facilities


Construction


2019-2024 Capital Improvement Plan 50 
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Equipment/Installation 40,000$             40,000$             


-$                  
-$                  


Total Project Expenditures -$                  -$                  40,000$             -$                  -$                  -$                  -$                  40,000$             


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
CIP Fund 40,000$             40,000$             


-$                  
-$                  


Total Project Revenues -$                  -$                  40,000$             -$                  -$                  -$                  -$                  40,000$             


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
Operation and maintenance costs are anticipated to decrease by 40 labor hours per year.


STRATEGIC PRIORITY
Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION
City of Mill Creek has become a popular destination for passport customers, library patrons as well as other customers. The doors and Americans with Disabilities (ADA) entrances 
have experienced an elevated level of wear and tear on the City Hall South and Library Buildings. The current doors and openers are failing due to age and the number of cycles they 
receive. Maintenance repair and downtime have increased over the last few years. This project would replace the worn doors hardware, ADA openers and related components to 
ensure we meet the needs of all Mill Creek’s Residents and customers.


Entryway ADA Upgrades for City Hall and the Library
19-BLDG-02


Public Works and Development Services
Facilities and Equipment
Repair and Maintenance


2019-2024 Capital Improvement Plan 51 


City Facilities Project 


A
G


EN
D


A ITEM
 #H


.


2019-2024 C
apital Im


provem
ent Plan (Bob Stow


e, Interim
 C


ity M
anager) Page 154 of 241







PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Audio-Visual System 19,763$             19,763$             
Tables and Chairs 15,662$             15,662$             
Incident Command Vests 324$                 324$                 
Floor Sign Stands 778$                 778$                 
Mobile File Drawers 538$                 538$                 
Computers 20,153$             20,153$             
Network Lines 1,449$              1,449$              
Power to Projectors 348$                 348$                 
Telephones 626$                 626$                 


Total Project Expenditures -$                  59,640$             -$                     -$                     -$                     -$                     -$                     59,640$             


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
CIP Fund 59,640$             59,640$             


Total Project Revenues -$                  59,640$             -$                  -$                  -$                  -$                  -$                  59,640$             


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
New operation and maintenance costs are anticipated to occur for the Public Works maintenance team at 25 labor hours per year. There will be two years of Information Technology 
staff impacts, for a total of 35 IT labor hours.


STRATEGIC PRIORITY
Public Safety, Leadership, Long-Term Planning


DESCRIPTION / JUSTIFICATION
The City’s Emergency Operations Center (EOC) is used for overall direction, control, and coordination in order to support the overall community response to the disaster and to best 
coordinate efforts with county, state, and federal agencies. An effective EOC requires the space and equipment to support response and relief efforts in the field, maintain situational 
awareness, and fulfill the task of coordinating with county, state, and federal agencies. The current EOC is located in the City Hall South small conference room and is inadequate 
for the task. It consists of a conference table and a wooden cabinet containing a radio. The conference room can only seat 6-8 people around a single table with no computer access 
and a single telephone. This CIP proposes moving the EOC to North City Hall Room 201. The EOC would be furnished with movable tables and chairs that can be configured into six 
(6) EOC sections; EOC Manager, PIO, Finance/Administration, Operations, Planning, and Logistics. Each section would be equipped with a desktop PC, a Surface tablet, and a 
landline telephone. The room would be equipped with two short throw LED projectors and two flat screen monitors. A seventh PC and an AV switcher would sit in the back, allowing 
any combination of four AV inputs to be displayed on the projectors and monitors.


Emergency Operations Center (EOC)
19-BLDG-03


Public Safety/Emergency Management
Facilities and Equipment


Infrastructure Improvement


52 
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Strategy Research & Development 48,000$             48,000$             
Development of New Brand Identity 45,000$             45,000$             
Gateway Signs 40,000$             40,000$             


Total Project Expenditures -$                  48,000$             85,000$             -$                  -$                  -$                  -$                  133,000$           


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
REET 85,000$             85,000$             
CIP Fund 48,000$             48,000$             


-$                  
-$                  


Total Project Revenues -$                  48,000$             85,000$             -$                  -$                  -$                  -$                  133,000$           


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
New operation and maintenance costs are anticipated to keep the flower beds and vegetation irrigated and maintained; the cost is anticipated to be 400+ labor hours per year.


STRATEGIC PRIORITY
Community Preservation, Civic Pride, Economic Prosperity, Long-Term Planning


DESCRIPTION / JUSTIFICATION
Although approved in the last biennium, this capital project was not executed. It is a gateway and presence improvement project to help attract economic development opportunities and 
create an inviting aesthetic for tourism purposes. This provides an opportunity to update and unify the City's brand while providing vibrant, visually appealing gateway entry features for the 
City. It include updating and creating consistent gateway signage at key gateways to Mill Creek. The project entails working with a creative marketing agency to update the City's brand 
to reflect the lifestyle of Mill Creek and attract people to spend money in local businesses. The seven gateway entry points into the City include 164th Street SE, 132nd Street SE at 
10th Street, Dumas Road at Park Road, 132nd Street SE at SR 527, 132nd Street SE at Seattle Hill Road, 35th Avenue SE at Seattle Hill Road, and SR 527 at 175th Street. Though 
the project funding source approved in the 2017-2018 CIP was through REET, the City will seek grant/sponsorship funding from community partners to help provide a cohesive 
community branding. Once the project scope and construction costs are defined, a detailed proposal will be brought to the City Council for approval.


Gateway and Presence Improvement
18-ROAD-13


Communications and Marketing
Tourism


Replacement
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City Facilities Project 
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Design & Info Gathering 12,500$             -$                  
Production of Panels 15,000$             15,000$             
Design Assistance on Production 500$                 500$                 
Installation 9,500$              9,500$              


Total Project Expenditures 12,500$             -$                  25,000$             -$                  -$                  -$                  -$                  25,000$             


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
Snohomish County Grant 12,500$             -$                  
Community Funding (TBD) -$                  
Municipal Arts Fund 25,000$             25,000$             


Total Project Revenues 12,500$             -$                  25,000$             -$                  -$                  -$                  -$                  25,000$             


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
New operation and maintenance costs are anticipated at 52 labor hours per year.


STRATEGIC PRIORITY
Fiscal Responsibility, Community Preservation, Civic Pride


DESCRIPTION / JUSTIFICATION
In 2018, the Art & Beautification Board identified a historical preservation project to help the community remember its roots in a manner that is aesthetically pleasing and community 
oriented. The project is to create an etched, stainless steel timeline to be hung along a covered bridge in Mill Creek Town Center. In fall 2018, the City engaged a design consultant to 
prepare the design working with the community and develop a budget for production and installation. The City hired an intern to compile and organize the information that would be 
included on the finished product. The final design will include a mix of text and image. The City started of the design of the project in 2018 with the idea that production and installation 
would occur in 2019. Civic organizations have expressed interest in helping fund the project; the City will pursue grants and sponsorship funds in 2019 before spending from the 
Municipal Arts Fund. With the City’s focus on art, an artistic historical timeline would serve a dual purpose of providing artistic value while serving to educate the public about Mill 
Creek’s history. Additional panels would be included in the display as the City’s history continues to unfold. The 2019 expenses include production of the panels, possible designer 
help to production company on final details, and installation of the panels.


Historical Preservation Project
19-BLDG-04


Communications and Marketing
Historical Preservation


Art & Beautification
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Professional Services 1,220$              $50,000 51,220$             
Construction 550,000$           550,000$           


-$                  
Total Project Expenditures 1,220$              50,000$             550,000$           -$                  -$                  -$                  -$                  601,220$           


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
Annex Fund 145 1,220$              $50,000 250,000$           301,220$           
General Fund 300,000$           300,000$           


-$                  
-$                  


Total Project Revenues 1,220$              50,000$             550,000$           -$                  -$                  -$                  -$                  601,220$           


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
No new operation and maintenance costs are anticipated.


STRATEGIC PRIORITY
Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION
The existing roof on the City Hall north building, which houses staff from two City Departments, two Community Rooms, as well as various tenants, was installed in 1998 and has 
reached the end of its useful life and needs to be replaced. Good inspection practices and remedial repairs done in a timely manner, have allowed the City to defer the roof 
replacement until 2020. In addition, the building has not yet been upgraded with a seismic retrofit. In order to minimize impacts to the building users and streamline the bidding 
process, it is best to bundle both types of work into one single project. Design of the roof replacement has been completed, but a specialized consultant will be required for the 
seismic retrofit portion. No new operational costs or impacts are associated with this project. 


City Hall North - Roof and Seismic Retrofit
17-BLDG-03


Public Works and Development Services
Facilities


Maintenance / Repair
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Surface Water CIP 
2019-2024 
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Surface Water CIP Overview 
Mill Creek’s surface water program seeks to achieve 
appropriate management of surface water in the City. This 
plan improves safety, reduces risk to public and private 
property, and enhances the natural environment. 
  
Improved safety is achieved by reduced flooding. Properly 
sizing and maintaining the City’s stormwater conveyance 
system keeps water from ponding on the street and 
sidewalks, creating safer conditions for motorists, bicyclists 
and pedestrians. Reduced flooding also means a reduction 
in the risk of damage to property and business operations.  
  
The plan seeks to improve water quality and fish passage in 
the City’s waterways, ponds and lakes. And improved water 
quality reduces risk to citizens that come in contact with 
water in the City’s streams and lakes, and keeps the City in 
compliance with State and Federal requirements. 
 
Current Infrastructure 
Mill Creek’s infrastructure is aging, with some pipes already 
more than 40 years old. The City has entered an 
infrastructure rehabilitation and replacement phase, 
meaning that surface water pipes need to be inspected, 
evaluated and scheduled for rehabilitation or replacement 
as needed.   
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The City owns and is responsible for maintaining 
approximately 50 miles (264,000 linear feet) of surface 
water pipes, many of which use materials no longer 
recommended, like corrugated metal pipe. This 
infrastructure is aging and needs to be inspected, evaluated 
and scheduled for replacement as needed.  
 


In 2018, Perteet, Inc. was contracted to do just that. Their 
scope of work focused on pipes 18 inches or larger in 
diameter and included: 


• Review a backlog of storm pipe Closed Circuit 
Television (CCTV) videos.  Beginning in 2012, the City 
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hired consultants to produce CCTV videos of surface 
water pipes in various locations, utilizing previously 
collected data for approximately 14,000 linear feet of 
pipes. 


• Collect storm pipe CCTV videos that have not yet 
been inspected (approximately 21,800 linear feet). 


• Analysis of the aforementioned CCTV videos for pipe 
failures and/or other repairs including recommended 
action and rough order of magnitude cost estimate. 


• In collaboration with City staff, develop prioritization 
criteria and identify capital projects for scoping and 
cost estimating.  


 
The following Surface Water CIP was developed based on 
Perteet’s work and focuses on larger infrastructure (18 
inches in diameter or larger) since their potential failure 
could have a negative effect on life, property or a 
combination of both. Larger infrastructure represents a 
total of 35,800 LF (approximately 14%) of the total surface 
water pipe infrastructure in the City of Mill Creek. The work 
completed by Perteet is the foundation for the City’s 
Surface Water Capital Program. 
 
Factors that were taken into consideration when integrating 
the Surface Water Capital Program into the CIP include: 
available funding; pavement condition; and other City 
capital projects and upgrades programmed by utility 
companies such as Puget Sound Energy, Snohomish PUD, 
Alderwood Water District and Silver Lake Water District. 
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Realistically, only a limited number of projects can be 
effectively implemented each year. Additionally, the cost of 
some projects is so high that their implementation may utilize 
the entirety of surface water funds for several years. 
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Surface Water CIP Criteria 
The following prioritization criteria were used when 
identifying projects to include in the CIP. 


• Catastrophic: Pipe is ruptured and its potential failure 
could have a negative effect on life, property or a 
combination of both 


• Private property: Fault is located in an easement 
adjacent to private property posing a risk to residents 
and property 


• Critical area: Failure is located within one quarter 
miles of a wetland or steep slope posing 
environmental damage and slope erosion risks 


• Critical Infrastructure: Failure would obstruct access 
to critical infrastructure (e.g., Fire Station, Police 
Station, Schools) and potentially impact core City 
functions 


• Arterial or Collector: Failure on roadways with high 
traffic could impact a large number of commuters 


• Pipe Size: Prioritize larger pipes 


• Date of discovery: prioritize faults discovered in past 
years (chronological order) 


  
Proposed Surface Water Projects: 
The Surface Water CIP includes repairing 20 F grade faults 
in 2019. In cases where a pipe run has four or more faults, 
replacement of the entire run is recommended. Of the 20 F 
grade repairs, six are assumed to be caused by another 
utility or be the result of illicit discharge; cost recovery may 
be possible.  
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As funds allow, depending on a surface water utility fee 
increase (described below), C grade faults are 
recommended for repair throughout the 2019-2024 CIP 
period and beyond. Where possible, the work will be 
bundled to encompass geographical regions of the City so 
repairs can take place within a limited timeframe. 
 
Potential Funding for Surface Water CIP Projects 
In summer 2018, City staff selected FCS Group to conduct 
an analysis of the City’s Surface Water Utility rate. The City 
of Mill Creek’s surface water rate has remained unchanged 
since 1999.  


The rate study currently is underway and new rates will be 
proposed prior to the adoption of the City’s 2019-2020 
Budget. 
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
937,500$           750,000$           750,000$           750,000$           750,000$           750,000$           4,687,500$        


-$                  
Total Project Expenditures -$                  937,500$           750,000$           750,000$           750,000$           750,000$           750,000$           4,687,500$        


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
Surface Water Utility 937,500$           750,000$           750,000$           750,000$           750,000$           750,000$           4,687,500$        


-$                  
Total Project Revenues -$                  937,500$           750,000$           750,000$           750,000$           750,000$           750,000$           4,687,500$        


ANTICIPATED OPERATIONS AND MAINTENANCE COSTS
No new operation and maintenance costs are anticipated.


STRATEGIC PRIORITY
Fiscal Responsibility, Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION
In February 2018, the City signed a contract with Perteet Engineers to perform professional design services related to storm pipe assessment and surface water program 
development. Construction program repairs were identified in a 3-tiered level of granularity: F grade faults (repair within one year), C grade faults (programmed over the subsequent 
seven years) and A grade (not expected to impact the longevity of the pipe). This progam includes design, construction and construction management to replace or rehabilitate aging 
surface infrastructure with a diameter of 18 inches or greater -pipes with diameters less than 18 inches have not been assesssed. The funding of this program is contingent on 
an increase of the City's Surface Water Utility Fee.


Surface Water Aging Infrastructure Program
19-SW-01


Public Works and Development Services
Surface Water Management


Stormwater Management Projects 


2019-2024 Capital Improvement Plan 61 


Stormwater Management 
Project 
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Unfunded Projects 
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Unfunded Projects 
The following projects are those for which the City 
currently does not have funding to complete the project. 
There are various funding factors that could affect the 
potential for a project to occur.  
 
For those projects that are capacity-related, an increase in 
the City’s traffic mitigation fees may provide funding. The 
City also plans to execute an interlocal agreement with 
Snohomish County that could provide a percentage of 
traffic mitigation fees to the City for development in 
unincorporated Snohomish County. 
 
Other sources of funding could be county, state and federal 
grants; City-identified opportunity funds; or other funding 
made available through revenues above and beyond what 
is required for biennial operational expenses. 
 
As funding is identified for these projects, the project 
concept will be developed and brought to the City Council 
for review and approval, and the CIP will be amended. 
However, until full funding is secured, the City will not 
execute these projects.  
 
Further, until the projects are feasible, no operations and 
maintenance costs will be determined. 
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Unfunded Project Listing 
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Project Name Total 2019 2020 2021 2022 2023 2024


Transportation Projects
East Gateway Urban Village "Spine Road" West Connection (Phase 1) $4,500,000 $0 $500,000 $4,000,000 $0 $0 $0
East Gateway Urban Village "Spine Road" East Connection (Phase 2) $6,000,000 $0 $0 $0 $2,000,000 $750,000 $3,250,000
SR 96 and Dumas Road Intersection Improvements $5,390,000 $0 $0 $0 $200,000 $5,190,000 $0
SR 96 at 35th Avenue Intersection Improvements $3,460,000 $0 $150,000 $3,310,000 $0 $0 $0
SR 527 / 164th Street Intersection Improvements $2,090,000 $0 $0 $250,000 $1,840,000 $0 $0
SR 527 / SR96 Intersection Improvements $9,460,000 $0 $0 $0 $0 $860,000 $8,600,000
(Old) Seattle Hill Road at SR 527 $1,150,000 $150,000 $1,000,000 $0 $0 $0
164th Street SE at Mill Creek Boulevard Intersection Improvements $7,370,000 $0 $0 $0 $0 $670,000 $6,700,000


Transportation Project Totals   $39,420,000 $0 $800,000 $8,560,000 $4,040,000 $7,470,000 $18,550,000


Storm Water Management Projects
164th Street SE East Basin Surface Water Retrofit $502,500 $0 $0 $50,000 $450,000 $0 $2,500
Lower Mill Creek Road Basin Surface Water Retrofit $252,500 $50,000 $200,000 $0 $2,500


Surface Water Project Totals $755,000 $0 $50,000 $250,000 $450,000 $2,500 $2,500


Unfunded Totals All Project Categories   $40,175,000 $0 $850,000 $8,810,000 $4,490,000 $7,472,500 $18,552,500
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Design -$                  300,000$           300,000$           
Right-of-Way 200,000$           200,000$           
Construction 4,000,000$        4,000,000$        


Total Project Expenditures -$                  -$                  500,000$           4,000,000$        -$                  -$                  -$                  4,500,000$        


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
Road Mitigation Funds -$                  


-$                  
-$                  
-$                  


Total Project Revenues -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  


Community Preservation, Civic Pride, Public Safety, Long-Term Planning


DESCRIPTION / JUSTIFICATION
The East Gateway Urban Village (EGUV) subarea plan was designed with internal access provided via a “Spine Road.” Several parcels in the East Gateway Urban Village have 
developed or are proposed for development and construction of the “Spine Road” has been a condition of approval for these developments. Right-of-way was dedicated as part of the 
approval of the Polygon Apartments/Townhome development, the Gateway Building, the Vintage and would be required with The Farm (project application submitted in 2018). This 
project will complete the “Spine Road” from 39th Ave. SE to 44th Ave. SE. Partial right-of-way purchase will be needed at two parcels for subsequent roadway design and 
construction. A 72 LF right of way width is needed for the "Spine Road." Beyond the purchase of the right of way in 2019, work does not yet have funds committed.


EGUV Spine Road West Connection (Phase 1)
19-ROAD-15


Public Works and Development Services
Transportation
Construction


STRATEGIC PRIORITY
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Transportation Project 
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Construction -$                  2,000,000$        750,000$           3,250,000$        6,000,000$        


-$                  
-$                  


Total Project Expenditures -$                  -$                  -$                  -$                  2,000,000$        750,000$           3,250,000$        6,000,000$        


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
Road Mitigation Funds -$                  


-$                  
-$                  
-$                  


Total Project Revenues -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  


Community Preservation, Civic Pride, Public Safety, Long-Term Planning


DESCRIPTION / JUSTIFICATION
The East Gateway Urban Village (EGUV) subarea plan was designed with internal access provided via a “Spine Road.” Several parcels in the East Gateway Urban Village have 
developed or are proposed for development and construction of the “Spine Road” has been a condition of approval for these developments. Right-of-way was dedicated as part of the 
approval of the Polygon Apartments/Townhome development, the Gateway Building, the Vintage and would be required with The Farm (project application submitted in 2018). This 
project will complete the “Spine Road” from 39th Ave. SE to 44th Ave. SE. Partial right-of-way purchase will be needed at two parcels for subsequent roadway design and 
construction. A 72 LF right of way width is needed for the "Spine Road." 


EGUV Spine Road East Connection (Phase 2)
19-ROAD-15


Public Works and Development Services
Transportation
Construction


STRATEGIC PRIORITY
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
5,190,000$        5,190,000$        


-$                  
-$                  


Total Project Expenditures -$                  -$                  -$                  -$                  5,190,000$        -$                  -$                  5,190,000$        


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
-$                  
-$                  
-$                  
-$                  


Total Project Revenues -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  


STRATEGIC PRIORITY
Public Safety, Leadership, Long-Term Planning


DESCRIPTION / JUSTIFICATION
Operations at this intersection do not meet LOS guidelines primarily due to the existing split phasing required for traffic on Dumas Road/Elgin Way. The current channelization 
provides an exclusive left-turn lane and a shared left/through/right lane for northbound traffic. In addition to high through volumes on SR 96, this intersection has a high number of left 
turns from northbound Dumas Road to westbound SR 96 (529 vehicles in the 2040 PM peak hour). Installing a second northbound left-turn lane for northbound Dumas Road and a 
shared through/right-turn lane allows protected left-turn phases on each approach. This modification, in combination with optimizing timings, will reduce the average control delay by 
over 10 seconds per vehicle, resulting in LOS D.


SR 96 at Dumas Road Intersection Improvements


Public Works and Development Services
Transportation
Construction
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
3,310,000$        3,310,000$        


-$                  
-$                  


Total Project Expenditures -$                  -$                  -$                  3,310,000$        -$                  -$                  -$                  3,310,000$        


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
-$                  
-$                  
-$                  
-$                  


Total Project Revenues -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  


STRATEGIC PRIORITY
Public Safety, Leadership, Long-Term Planning


DESCRIPTION / JUSTIFICATION
35th Avenue SE has high left-turn movement volumes onto SR 96. Two left-turn lanes are provided for southbound traffic, but northbound users only have one. This intersection 
currently has a Level of Service E with an average vehicle delay of 71.7 seconds. Adding a second northbound left-turn lane and optimizing signal timing improves intersection 
operations to an average delay of 55.3 seconds per vehicle.  


SR 96th at 35th Avenue Intersection Improvements


Public Works and Development Services
Transportation
Construction
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
1,840,000$        1,840,000$        


-$                  
-$                  


Total Project Expenditures -$                  -$                  1,840,000$        -$                  -$                  -$                  -$                  1,840,000$        


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
-$                  
-$                  
-$                  
-$                  


Total Project Revenues -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  


STRATEGIC PRIORITY
Public Safety, Leadership, Long-Term Planning


DESCRIPTION / JUSTIFICATION
This location is an intersection of two major arterials that connect users to regional destinations. The critical movement at this intersection is the eastbound left-turn movement, 
which is projected to have over 300 vehicles in the 2040 PM peak hour. Currently, this movement is served by a single left-turn lane with short storage length in order to maintain 
access to properties north of 164th Street SE.  Removing the property access to the north, extending the turn-lane storage length, and optimizing the traffic signal timing can reduce 
delays to 80 seconds per vehicle and achieve a Level of Service E. Community Transit's BRT Orange Line is planned to connect from the Lynnwood Light Rail station east on 164th 
Street SE, turn around and return west on 164th Street SE. Intersection improvements at this location will be vital to the success of the Orange Line.


SR 527 / 164th Street Intersection Improvements


Public Works and Development Services
Transportation
Construction
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
860,000$           8,600,000$        9,460,000$        


-$                  
-$                  


Total Project Expenditures -$                  -$                  -$                  -$                  -$                  860,000$           8,600,000$        9,460,000$        


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
-$                  
-$                  
-$                  
-$                  


Total Project Revenues -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  


Public Safety, Leadership, Long-Term Planning


DESCRIPTION / JUSTIFICATION
This project proposes to add an additional Eastbound/Westbound through lane, install intelligent transportation systems (ITS) infrastructure to direct traffic to use alternate routes 
which may include 16th Ave. SE or Dumas Road.


SR 527 / SR 96 Intersection Improvements


Public Works and Development Services
Transportation
Construction


STRATEGIC PRIORITY
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
150,000$           1,000,000$        1,150,000$        


-$                  
-$                  


Total Project Expenditures -$                  -$                  150,000$           1,000,000$        -$                  -$                  -$                  1,150,000$        


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
-$                  
-$                  
-$                  
-$                  


Total Project Revenues -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  


Public Safety, Leadership, Long-Term Planning


DESCRIPTION / JUSTIFICATION
The project consists of intersection control improvements coordinated by the City of Mill Creek, Snohomish County and the Washington State Department of Transportation.


Old Seattle Hill Road at SR 527 Improvements


Public Works and Development Services
Transportation
Construction


STRATEGIC PRIORITY


2019-2024 Capital Improvement Plan 71 


Transportation Project 


A
G


EN
D


A ITEM
 #H


.


2019-2024 C
apital Im


provem
ent Plan (Bob Stow


e, Interim
 C


ity M
anager) Page 174 of 241







PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
670,000$           6,700,000$        7,370,000$        


-$                  
-$                  


Total Project Expenditures -$                  -$                  -$                  -$                  -$                  670,000$           6,700,000$        7,370,000$        


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
-$                  
-$                  
-$                  
-$                  


Total Project Revenues -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  


STRATEGIC PRIORITY
Public Safety, Leadership, Long-Term Planning


DESCRIPTION / JUSTIFICATION
This intersection has a high volume left-turn movement, which results in a Level of Service F. Eastbound left-turn volumes exceed 500 vehicles in the PM peak hour, while the 
remaining approaches have over 100 vehicles per hour each.  Currently, each approach has one left-turn lane. Adding an additional eastbound left-turn lane and optimizing signal 
timings will decrease the average delay per vehicle by around 40 seconds, resulting in a Level of Service E. This modification will require an additional receiving lane on the north leg, 
likely terminating at the intersection of Mill Creek Boulevard and 161st Street SE.


164th Street SE at Mill Creek Blvd Intersection Improvements


Public Works and Development Services
Transportation
Construction
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Design 50,000$             50,000$             
Construction 450,000$           450,000$           


-$                  
Operations & Maintenance 2,500$              2,500$              


Total Project Expenditures -$                  -$                  -$                  50,000$             450,000$           -$                  2,500$              502,500$           


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
Surface Water Utility -$                  


-$                  
-$                  
-$                  


Total Project Revenues -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  


STRATEGIC PRIORITY
Fiscal Responsibility, Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION
In 2012, the Snohomish Conservation District prepared a report for the City evaluating water quality treatment for stormwater runoff from seven undertreated drainage basins identified 
and prioritized by the City.  Many portions of the impervious surface within the City receive little or no water quality treatment prior to discharge into North Creek or Penny Creek.  
The report details the existing conditions and explores a number of retrofit solutions for providing treatment to the runoff from these areas. The highest priority retrofit project was the 
design and construction of a filter vault system for the existing drainage system in 164th Street SE to treat the surface water runoff into North Creek. The retrofit system would only 
treat the drainage on 164th Street SE between North Creek and SR 527. This section of 164th Street SE has no treatment system for surface water. It has very high vehicle traffic, 
and is probably the single highest source of vehicle related pollutants in Mill Creek discharged directly into a water body. Replacement of the filter cartridges will be necessary on an 
annual or biennial basis. 


164th Street SE East Basin Surface Water Retrofit
SW-25


Public Works and Development Services
Surface Water
Construction
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PROJECT NAME:
PROJECT #:


DEPARTMENT
CATEGORY
TYPE


Expenditures Prior 2019 2020 2021 2022 2023 2024 Total
Design 50,000$             50,000$             
Construction 200,000$           200,000$           


-$                  
Operations & Maintenance 2,500$              2,500$              


Total Project Expenditures -$                  -$                  50,000$             200,000$           -$                  2,500$              -$                  252,500$           


Funding Sources Prior 2019 2020 2021 2022 2023 2024 Total
Surface Water Utility -$                  


-$                  
-$                  
-$                  


Total Project Revenues -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  


STRATEGIC PRIORITY
Fiscal Responsibility, Community Preservation, Public Safety


DESCRIPTION / JUSTIFICATION
In 2012, the Snohomish Conservation District prepared a report for the City evaluating water quality treatment for stormwater runoff from seven undertreated drainage basins identified 
and prioritized by the City.  Many portions of the impervious surface within the City receive little or no water quality treatment prior to discharge into North Creek or Penny Creek.  
The report details the existing conditions and explores a number of retrofit solutions for providing treatment to the runoff from these areas.  The second highest priority retrofit project 
was the design and construction of a filter vault retrofit for the drainage system on the lower segment of Mill Creek Road that drains into Penny Creek.  The existing drainage system 
for Mill Creek Road east of SR 527 discharges directly into Penny Creek without any water quality treatment. Pollutants from vehicles or spills enter the creek without any form of 
treatment. The proposed retrofit would install a filter vault system that would treat the drainage water prior to entering Penny Creek. This retrofit would improve water quality and 
reduce risk exposure for non-compliance with our National Pollution Discharge Elimination System (NPDES) permit. 


Lower Mill Creek Road Basin Surface Water Retrofit
SW-26


Public Works and Development Services
Surface Water
Construction


2019-2024 Capital Improvement Plan 74 


Stormwater Management 
Project 


A
G


EN
D


A ITEM
 #H


.


2019-2024 C
apital Im


provem
ent Plan (Bob Stow


e, Interim
 C


ity M
anager) Page 177 of 241
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'


Meeting Date: October 9, 2018


CITY COUNCIL AGENDA SUMMARY
City of Mill Creek, Washington


AGENDA ITEM: STUDY SESSION: SURFACE WATER RATE SETTING
FUNDAMENTALS


ACTION RE!QUESTED:
No action required. Information provided for Council review and discussion.


KEY FACTS AND INFORMATION SUMMARY:
In November of 1999, the City established a Surface Water Utility. adopting a monthly rate of
$6.50 per Equivalent Service Unit (ESU) which equates to annual rate of $78 per household.The
rate was anticipated to provide sufficient funding for utility operations and capital improvements
through 2005. Since I999, the surface water rate has remained unchanged.


The City of Mill Creek executed Contract 2018-1467 with FCS Group for the purposes of
updating its surface water rate. The Scope of Services includes both a surface water policy
review and a ?nancial plan (including a rate forecast). The presentation by FCS Group on


Surface Water Rate Setting Fundamentals (Attachment A) will provide an overview of the goals
of a surface water system and key characteristics ofa Surface Water Utility Rate Study.


The proposed 2019—2024Capital Improvement Plan (CIP) includes a Surface Water Aging
Infrastructure Program estimated at $4,687,500 over the six year plan duration. The proposed


CIP addresses all ofthe F graded pipe failures and ?ve ofthe C graded failure “project bundles".
Important caveats to the 2019-2024 CIP include the following:


0 Under the City’s current monthly rate of $6.50 per ESU. the implementationof the
proposed Surface Water Aging Infrastructure Program is not financially feasible.


- The implementationof all C graded pipe repairs extends two years past the proposed
2019-2024 CIP.


I Perteet’s scope of work only addressed larger pipes (diameter of 18 inches or greater)
which represent approximately fourteen percent of the City’s total surface water pipe
system. To this date, smaller pipes with a diameter of 18 inches or less have not been
inspected, assessed nor prioritized.


Currently, Council is scheduled to consider the Surface Water Utility Rate on three additional
date:


0 October 23”’Study Session
0 November l3th Public Hearing
0 November 27"‘Adoption of Surface Water Utility Rate (Ordinance)


CITY MANAGER RECOMMENDATION:
N/A
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ATTACHMENTS:
0 Attachment A: FCS Group PowerPoint Presentation


/lfbertS. Stowe
terim City Manager
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Pedestrian and Bicycle Crash Frequency Map 2012 to 2016 - Mill Creek
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M111Creek
W A S H I N G T O N


Date: October9 2018


A/P Check Batches
Dated Check Numbers Amount
09/25/2018 ACH Debit-Dept of Rev-Sales Tax $3,195.47
09/28/2018 59209-59265 $231,936.05
10/02/2018 59266-59268 $9,758.15


Total $244,889.67


Voided Checks
Numbers Explanation


CLAIMS APPROVAL


We, the undersigned Finance/Audit Committee of the City of Mill Creek, recommend approval of check
numbers 59209 through 59268, in the amount of $244 889.67.


We recommend approval of the above stated amount with the following exceptions:


Councilmember


Councilmember


F:\DATA\EXECUT|VE\Wl"\FORMS\F|N\Vouchcr Approval l.d0c
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My DOR Page 1 of2


Business Licensing and Taxes My DOR


Return Payment Welcome Sandra Kottke Sailings Help Log Oui


I


\ Home Return Payment for $3,195.47 Aug-31-2018 Return Payment


‘E Return Payment F’?Applies To History


CITY OF MILLCREEK Aug-31-2018 3,195.47 Source -
600-598-011


Excise Tax
Posted —


5°°'5""'°“ Received j
Aug~31-2018


1 9/28/2018
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Accounts Payable
Checks by Date — Detail by Check Date


User: Jodieg
Printed: 10/4/2018 9:49 AM


\
E
at


'4
CITY OF g§'/ w


Millffreek
W A S H I N G T O N


Check No Vendor No Vendor Name Check Date Void Checks Check Amount
Invoice No Description Reference


59209 9llSUPPL 911 Supply Inc 09/28/2018
62516 Patch Installations/Name Tape Embroidery/Pane 466.31
65206 Dress Uniform-N Lewis 84.45


Total for Check Number 59209: 0.00 550.76


59210 ALEXPRCO Alexander Printing Company Inc 09/28/2018
56983 500-Property Safckeeping Notice 220.52


Total for Cheek Number 59210: 0.00 220.52


59211 ALLBATRY All Battery Sales & Service 09/28/2018
800-10038844 Bo|t~l3ueket Truck Starter Repair 2.24


Total for Check Number 59211: 0.00 2.24


59212 ALTECIND Altec Industries Inc 09/28/2018
50291052 Annual Inspectiouf|'esting~PW #8 1,037.26


Total for Check Number 59212: 0.00 1,037.26


59213 BANKCARE Bank ofAmerica 09/28/2018
1 Refund—Paper-AdvancedCollision Class -18.76
10 USPS Chg-Retumed 2017 Great Garden Awards 7.20
11 Epson Pro EX9220 1080p WirelessProjector 800.43
12 Sensor Cloud Monitoring Fee 10.94
13 To1lChgs—PSOCar #32 11.75
14 30-USE Lanyards-Ol‘?cers 7.72
15 Supplies-Advanced Collision Class 75.59
16 8-Paper Weights-Great Garden Awards 167.35


17 S1ie1ving—EvideneeRoom 21.59
18 Toll Chgs~PSO Car #32 2.75


19 Required Equip-Sniper Training-B Phillips 32.29
2 NASRO Conf-.1Saga 495.00
20 Refreshments-Eat_ the RainbowWellness Event 47.48


21 Protech Pouch-TP1 7A 41.43


22 Required Equip-Sniper Training-B Phillips 151.19
23 4-Digital Pocket Scales 48.52


24 Surge Protector 39.72


25 [APE Property/Evidence Mgmt Class-J Lee, L P 600.00


26 Disinfecting Wipes»City Events Trailer 66.10


27 Master Lock-City Events Trailer 10.48


28 Required Equip-Sniper Training-13 Phillips 23.78
29 MyBuildingPermit.eom Monthly Fee 59.95
3 SnoCo Parking 08/07 ADA Training-L Celustka 6.00
4 Toll Chgs-Car #33 12.00
5 5 Great Garden Awards 212.33
6 To11Cl'tgs—Car#43 9.30


7 Advertising-Farmers Market 150.21


7a Advertising~US 2 Closure 159.86


AP Checks by Date ~ Detail by Check Date (10/4/2018 9:49 AM) Page 1
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Check No Vendor No Vendor Name Check Date Void Checks Check Amount
Invoice No Description Reference


8 Advertising~Fanners Market 6.20
8a Advertising-US 2 Closure 40.14


9 Fujitsu Scanner Cleaner/Cleaning Paper 60.70


Total for Check Number 59213: 0.00 3,359.24


59214 BANKCR16 Bank ofAmerlca 09/28/2018
1 MC Rotary Mtg 08/08-T Rogers 1700
2 MC Rotary Mtg 08/29-T Rogers 17.00
3 WSAFT Fall Conf-K Mason-Han 200.00
4 APA & AICP Membership Dues-C Amrine 473.00
5 Planning DirectorsConf-T Rogers 350.00


Total for Check Number 59214: 0.00 1,057.00


59215 BANKCR20 Business Card 09/28/2018
1 Electric Box & Filtingsd-Ieron Park 5.76
10 Supplies-Super Glue 13.20
11 7pc Saw Sat 27.58
1?. Ant Traps 4.37
13 Hornet Kit 7.22
14 Ceiling Tiles-CHS 158.61
15 Striper Fittings 8.48


2 Washers-Pine Meadow 2,54


3 Bolts/Washers-Street Signs 1924
4 Hydraulic Hoses-PW #9 96.68
5 Key Tags/Building Hardware 34.97
6 Extension Cord-PD 10.47
6a Sign Bolt 23.84


7 Fridge Vent-PD 16.48
8 Round Grommet 5.50


9 Pipe Repair-Heron Park 85.16


Tolal for Check Number 59215: 0.00 520.10


59216 BANKCR25 Business Card 09/28/2018
1 Advertising Programs-Fall Events 500.00
2 5 Small Birdhouse Geocache Containers 66.18
3 Lunch 08/l5 Trail Pick-Up~YAB Volunteers 86.39
4 WRPA Conference-J Sandstrom 299.00
5 Transportation O9/043CMA Conf—JKirk 67.18
6 Transportation 09/04 3CMA Conf-J Kirk 1007
7 Transportation 09/04 3CMA Conf-.1Kirk 3622
8 MCBA Board Lunch Mtg 09/04-J Kirk 1014


Total for Check Number 59216: 0.00 1,075.18


59217 BANKCR26 Business Card 09/28/2018
1 WMCA Fall Conf20l8-G P?ster 250.00


Total for Check Number 59217: 0.00 250.00


59218 BHCCONS BHC Consultants, LLC 09/28/2018
0010242 Bldg Insp & Plan Review Services 07/28~08/24 9,538.03


Total for Check Number 59218: 0.00 9,538.03


59219 BLUELINE The Blueline Group 09/28/2018
15550 Swcetwater Ranch Sinkhole-Construction lnS}1C( 1,233.75


Total for Check Number 59219: 0.00 1,233.75
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59220 BRUCEDEE Bruce Dees & Associates LLC 09/28/2018
6110 Consulting Services-MCSI’ Turf& Lighting 18,539.31


Total for Check Number 59220: 0.00 18,539.31


59221 CBALDDES Christopher Baldwin Design 09/28/2018
HPP-1 Design Services<I—IistoricalPreservation Project 2,500.00


Total for Check Number 59221: 0.00 2,500.00


' 59222 CINTAS Cintas Corporation Loc. #460 09/28/2018
460459777 Floor Mat Service 09/14 96.19
460459777a Floor Mat Sewice 09/14 56.03


Total for Check Number 59222: 0.00 152.22


59223 CIVICPLS CivicPlus 09/28/2018
177900 ProfScrv~Custom Programming 441.60


Total for Check Number 59223: 0.00 441.60


59224 COHENLA“ Cohen Law Group 09/28/2018
415-001M-3 Contract No. 20174326 Profserviccs 1,770.00


Total for Check Number 59224: 0.00 1,770.00


59225 COLATI-ISL Columbia Athletic Club- Silver Lake 09/28/2018
613 Run With Heart Sponsorship-Community Transit 1,000.00


Total for Check Number 59225: 0.00 1,000.00


59226 COPIETC Copiers Etcetera, Inc. 09/28/2018
/\R352|0 Rcpairs & Maint-Copy Machines 1,153.68


Total for Check Number 59226: 0.00 1,153.68


597.27 DEPTL&il Dept of Labor & Industrics 09/28/2018
233293 Elevator Operating Pennit-CHN ll/01/18-1 1/01, 129.00


Total for Check Number 59227: 0.00 129.00


59228 DRAJESKD David Drajeske 09/28/20 I8
Reimb Landscaping Removal Reimb-Swcetwater Rancl 50.00


Total for Check Number 59228: 0.00 50.00


59229 ECKARDG Garrett Eckard 09/28/2018
Refund Refund Photo/Priority Mail Express 39.70


Total for Check Number 59229: 0.00 39.70


59230 ELLITIRE PepBoys-Remittance Dept 09/28/2018
064462003792 Diag Check Engine Light, Repair Vacuum Lcok« 117.49


064462003848 Batteiy, LOF-Car #39 127.02


064462003852 Tmnny Service, LOF-PSO Truck #32 291.44


Total for Check Number 59230: 0.00 535.95


59231 GALTJE John E. Galt 09/28/2018
3053 Prehearing Conference 2018-6783 K Skold 60.00


Total for Check Number 59231: 0.00 60.00
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Invoice No Description Reference


59232 GRYOSBRN Gray & Osborne lnc 09/28/2018
18471.00-4 ProfServ-35111Ave Recon CM &1nsp 07/22-08/ 65,653.09


Total for Check Number 59232: 0.00 65,653.09


59233 GTENORTH Frontier 09/28/2018
425316032611080 Alarm System Linc Chgs-Cook House 52.64
425745697-108189 CC Line, Fax 09/19-10/18 157.81


Total for Check Number 59233: 0.00 210.45


59234 IBSINC IBS Inc 09/28/2018
681804-1 Bolts/Washers 14.45


Total for Check Ntttnber 59234: 0.00 14.45


59235 ICOMPTEC iCon1passTechnologies Inc 09/28/2018
18716 iCompass Agendas/Mintues Cloud Software Rcn 8,985.00
18716 C Credit, iCompass Agendas/Mintues Cloud So?w -465.00


Total for Check Number 59235: 0.00 8,520.00


59236 KONAICE Kona Ice NW, LLC 09/28/2018
17-109 Sno-Cone Vendor Svc-National Night Out 300.00


Total for Check Number 59236: 0.00 300.00


59237 LESSCHW Les Scltwab 09/28/2018
39500407634 Traction Pinned for Studs/Wheel Spin Balance-P 486.19


Total for Check Number 59237: 0.00 486.19


59238 OMWATT Ogden Murphy Wallace Attorneys 09/28/2018
814939 ProfLega1 Services-CED-July 39.10
814940 Prof Legal Sen/ices-35th Ave Recon-July 5,457.45


8149402: ProfLegal Services-CED-July 93.00
814940b Prof Legal Services-PW-July 151.00


814947 Prof Legal Services-RP Investigations-July 15,499.25


816646 ProfLcgal Services-Adv H Martin-Aug 2,290.10
816650 ProfLcgaI Services-Exec-Aug 675.00


816652 ProfLega1 Services-W Trimm DRS Audit-July 559.00


816653 Prof Legal Scwiccs-Donation/SponsorsltipPolic 4,107.50
8166533 Prof Legal Services-Police-Aug 3,374.50
816654 Prof Legal Services-City Clerk/PRA-Aug 1,307.50
816655 Prof Legal Services-RP Investigations-Aug 9,972.50
816723 Prof Legal Services-Franchises-Aug 166.50


Total for Check Number 59238: 0.00 43,692.40


59239 PAWS PAWS 09/28/2018
August 2018 Animals Brought to Shelter-Aug 362.00


Total for Check Number 59239: 0.00 362.00


59240 PERTEET Perteet Inc 09/28/2018
20|60Z81.003~9 Gen Engineering Support 03/05-09/02 299.82


20160281 .006-9 General Engineering Support TMDL Testing 07/ 1,383.89
20160281011-1 Prof Serv-Traffic Mitigation Fee Update Review 3,713.75


20160281013-4 Prof Serv-Canyon Creek Church 07/30-09/02 795.00


20160281016-3 Profscrv-Cubes Sclfstoragc Submittal Rcvicw 1,440.00
20180015000-6 Prof Serv-Stnnn Pipe Assessment 07/30-09/02 20,867.70
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Check Date


Reference


Vendor Name


Description
Void Cheeks Check Amount


Total for Check Number 59240: 0.00 28,500.16


59241 Pl-llLLlPB Bobby Phillips 09/28/2018
Mileage Reimb Mileage Reimb 09/09 Sniper Craft Certi?cation- 117.72
Mileage Reimbl Mileage Reimb 09/[0 Sniper Cra? Certi?eation- 1058
Mileage Reimb2 Mileage Reimb09/ll Sniper Craft Ceni?cation- 1058
Mileage Reimb3 Mileage Reimb09/l2 Sniper Craft Certi?cation- 10,58


Mileage Reimb4 Mileage Reimb 09/13 Sniper Craft Cenil"ieation- l0.5S
Mileage Reimb5 Mileage Reimb 09/l4 Sniper Cra? Ccrti?cation- 123.01
Per Diem Meals 09/09 Sniper Craft Certi?cation-B Phillip: 41.00
Per Dieml .\/leals 09/10 Sniper Crail Certi?cation-B Phillip: 54.00
Per Diem2 Meals 09/ll Sniper Craft Certi?cation-B Phillip.‘ 5400
Per Diem3 Meals O9/12 Sniper Craft Certi?cation-B Phillip: 54.00
Per Diem4 Meals 09/13 Sniper Crail Certi?cation-B Phillip: 54.00
Per DiemS Meals 09/l4 Sniper Craft Certi?cation-B Phillip: 54.00


Total for Check Number 59241: 0.00 594.05


59242 PLATT Platt Electric Supply, Inc 09/28/2018
T313234 LED Lights 614.22
T333366 LED Lights 424.14
T339048 LED Lights 571.24
T346582 LED Lights 8933
T346594 Refund-LED Lights -309.02


Total for Check Number 59242: 0.00 |,389.9l


59243 PUGETSO Puget Sound Energy 09/28/2018
200004765331 15720 Main S108/l7-09/l8 40.16
200004765463 15728 Main St 08/l7-09/[8 254.07


Total for Check Number 59243: 0.00 294.23


59244 RONGERJ John Rongerude P.S. 09/28/20l8
8877 Conflict Public Defender-Sept 600.00


Total for Check Number 59244: 0.00 600.00


59245 SANDACLN Sanda Cleaners 09/28/2018
Aug 2018 Unifonn Dry Cleaning 07/18-09/04 - S Conner 87.75
Aug 2018a Unifomi Dry Cleaning 07/23-09/04 - Elwin, Eas 257.01


Total for Check Number 59245: 0.00 344.76


59246 SDISTCRT South District Court 09/28/2018
1000479159 Filing Fees SD Court-Aug 5,406.02
l000479l59a Interpreter Costs-Aug 423.57


Total for Check Number 59246: 0.00 5.82959


59247 SHERWILL The Sherwin-Williams Co 09/28/2018
7827-4 Supplies-Paint 395.59
7827-4a Supplies-Paint 417. I0
8 l56-7 Striping Supplies-Paint 3 I .89
83 I7-5 Paint-Cougar Park 173.48


Total for Check Number 59247: 000 L018.06


59248 SHREDIT Shred-lt USA Inc 09/28/2018
8125578000 Shredding Service Fee 73.39
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Total for Check Number 59248: 0.00 73.39


59249 SILVERL Silverlake Water District 09/28/2018
37680-27914 Balance Owing»0 33rd Dr & Northpointe Circ1e- 228.00


Total for Check Number 59249: 0.00 228.00


59250 SIPDIPND Sip Dip-n-Doodle LLC 09/28/2018
6995 Canvas Painting Class: Orange Kai (Teens) 09/2. 105.00


Total for Check Number 59250: 0.00 105.00


59251 SITELINE SiteLines Park & Playground Products, Inc. 09/28/2018
18107 Play Equipment Repair-Buffalo Park 1,765.30


Total for Check Number 59251: 0.00 1,765.30


59252 SNDPUBIN Sound Publishing Inc 09/28/2018
EDI-1825402 City Notice: Applications-Muttley Square PL201 58.48


Total for Check Number 59252: 0.00 58.48


59253 SNOCOSHO Snohomish County Sheriffs Office 09/28/2018
1000469499 SRDTF JAG Grant Contribution Apr-June 2018 549.37


Total for Check Number 59253: 0.00 549.37


59254 SNOCPUD PUD No. 1 of Snohomish County 09/28/2018
200101434 2725 Seattle Hill Rd 08/10-09/10 17.28
200154458 2720 Seattle Hill Rd 08/10-09/10 17.28
201345386 2501 147111P1 SE 08/22-09/21 44.38
201948601 13903 N Creek Dr 08/17~09/15 734.30
202212361 928 Dumas Rd 08/18-09/14 104.92
202230108 1900 164th St SE 08/09-09/10 17.91


202461042 15803 32nd Ave SE 08/10-09/10 24.13
202667499 2024 Seattle Hill Rd 08/10-09/O7 35.86
202693008 15720 Main S108/15-09/13 1,681.69
202852059 15720 Main St Unit B 08/15-09/13 336.54
203164694 13510 N Creek Dr 08/17-09/14 41.47


203211552 13628 N Creek Dr 08/16-09/14 23.47


203348081 14810 35111Ave SE 08/10—09/10 56.05
221897242 14100 35th Ave SE 07/19-09/10 46.28


Total for Check Number 59254: 0.00 3,181.56


59255 SNYDERRF Snyder Roo?ng 09/28/2018
5872923 Roof Inspection & Repair-CHN 824.69


Total for Check Number 59255: 0.00 824.69


59256 STAND Standard Ins. Company RA 09/28/2018
600156-0001 Life, AD&D & LTD From MEBT-ER Paid-Oct 4,195.08


Total for Check Number 59256: 0.00 4,195.08


59257 STAND2 Standard Ins. Company RA 09/28/2018
600156-0002 Survivor Prem-MEBT—ERPaid»Oct 2,106.49


Total for Check Number 59257: 0.00 2,106.49


59258 STARDMSV Stardom Services Inc 09/28/2018
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012011-1N Janitorial Services«Sept 1,184.13


012011-1Na Janitorial Services-Sept 995.00


Total for Check Number 59258: 0.00 2,179.13


59259 SUMLAW Summit Law Group 09/28/2018
95265 Prof Scrv-General Labor Through 08/31 68900


Total for Check Number 59259: 0.00 689.00


59260 TERMINIX Tenninix Processing Center 09/28/2018
379040265 Pest Control-W0 #15623795058 80.59


Total for Check Number 59260: 0.00 80.59


59261 VALMIND Valmont Industries.Inc. 09/28/2018
CD289001768 527 Light Pole 2,689.35


Total for Check Number 59261: 0.00 2,689.35


59262 VANHOLLT Tenille Van Hollebeke 09/28/2018
6975 Cupcake Class: Fall 2018-Emoji Face 09/15 #69 175.00


Total for Check Number 59262: 0.00 175.00


59263 WAALARM Washington Alamx 09/28/2018
445014 41.11Qtr Monitoring/Cellular Chgs—PDStorage 120.00


4450 14a 4th QtrMonitoring/Cellular Chgs-Cook House 75.00


4450 14b 4th QtrMonitoring/Cellular Chgs~Library 159.00


4450 14c 4th QtrMonitoring/Cellular Chgs~CHS 162.00


4450l4d 4th QtrMonitoring/Cellular Cl1gs~Cl-IN 258.00


445014e 4th Qtr Monitoring/Cellular Chgs~MCSP 60.00


445014f 4th Qtr Monitoring/Cellular Chgs~CookHouse P 114.00


Total for Check Number 59263: 0.00 948.00


59264 WRIGHT] Jere Wright 09/28/2018
Rcimh Fire Alami Kcy 9.27


Total for Check Number 59264: 0.00 9.27


59265 ZAC&THO1\ Zachor & Thomas, lnc., P.S. 09/28/2018
18-MCR0009 Monthly ProsecutionLegal Retainer-Sept 9,053.47


Total for Check Number 59265: 0.00 9,053.47


Total for 9/28/2018: 0-00 231.936-05


59266 BANKCR27 Business Card 10/02/2018
1 Re1'r::shmenIs»National Night Out 08/06 21.95


2 Refrcshntcnts-National Night Out 08/06 23.16


3 Refreslintcnts-National Night Out 08/06 8.07


4 Basic Police Sniper Training-B Phillips 645.00


5 Refreshments Map Your Neighborhood 08/22 18.71


6 RefrcslnncntsMap Your Neighborhood 08/22 7.18


Total for Check Number 59266: 0.00 724.07


59267 TRANOUTS Transcription Outsourcing, LLC 10/02/2018
4840 Law Enforcement Transcription Services-April 56.93


5061 Law Enforcement Transcription Serviccs—.luly 220.84
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5422 Law Enforcement Transcription Services-Decent 41 1.88
5574 Law Enforcement Transcription Services~Februa 170.63
5647 Law Enforcement Transcription Services—April 259.95
5729 Law Enforcement Transcription Services-May 20.10
6081 Law EnforcementTranscription Services-August 165.75


Total for Check Number 59267: 0.00 1,306.08


59268 WEBQAINC WebQAInc 10/02/20 l 8
1357-180801 Response Center-GovQACRM/311 Services 7/3 7,728.00


Total for Check Number 59268: 0.00 7,728.00


Total for l0/2/2018: 000 9,758.15


Report Total (60 checks): 0-00 ?-41.159410
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)
M111/Cmfeek


W A S H I N G T O N
Date: October9 2018


Payroll Check Batches
Dated Check Numbers Amount
09/25/2018 ACH Automatic Deposit Checks $175,462.80
09/25/2018 ACH Wire—FWT & Medicare Taxes $25,551.76
09/25/2018 ACH Wire MEBT—Wilmington Trust $26,926.10
09/25/2018 ACH Wire—1CMA RC—Def. Comp $1,677.52
09/25/2018 ACH Wire—BAC- Flex Spending Acct $1,491.60
10/03/2018 AC1-1Wire—Assoc. of WA Cities $82,289.14


Total $313,398.92


Voided Checks
Numbers Explanation


CLAIMS APPROVAL


We, the undersigned Finance/Audit Committee of the City of Mill Creek, recommend approval of the
ACH Automatic Deposit checks and ACH Wire Transfers in the amount of $313.398.92.


We recommend approval of the above stated amount with the following exceptions:


Councilmember


Councilmember


G:\F|NANCE\Restricted (old I drive)\Payro1|\Voucher Coversheets\2018\Payro|| Voucher Approval 10092018.docx
10/4/2018
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Payment Confirmation


Company: City of MillCreek
Requester: Kottke, Sandy


Run Date: 09/25/2018 11:54:00 AM CDT


Domestic High Value (Wire)
Payment Categoryzurgentlwire


Status:
Transaction Number:


Debit Account information


Debit Bank:
Debit Account:


Debit Account Name:
Debit Currency:


Beneficiary Details


Beneficiary Name:
Beneficiary Address:


Beneficiary City:
Beneficiary Postal Code:


Beneficiary Country:


Payment Details


Credit Currency:
Credit Amount:


Optional information


Senders Reference Number:


Additional Routing


intermediary Bank ID:


Control information


Input:


Pending Approval
189PC53403B02R07


125000024
000060104700
Treas Checking
USD


MATRIX TRUST COMPANY
NA
NA
NA
US - United States of America


CITY MILLCREEK


sankottke


/


MerrillLynch


Template Name: MATRIX/MEBT
Template Code: WILTRUST


Beneficiary Account: 530354845
Beneficiary Bank ID: 021000021


JPMORGAN CHASE BANK, NA
1111 POLARIS PKWY
COLUMBUS
US - United States of America


Beneficiary Email:
Beneficiary Mobile Number:


Value Date: 09/25/201 8 /


Beneficiary information: City of MillCreek n3177e


Receiver information:


Input Time: 09/25/201811253248 AM CDT


AGENDA ITEM #L.


Payroll and Benefit ACH Payments in the Amount of $313,398.92 (Audit Com... Page 227 of 241







Payment Confirmation


Company: City of MillCreek
Requester: Kottke, Sandy
Run Date: 09/25/2018 11:52:36 AM CDT


Domestic High Value (Wire)
Payment Category:UrgentlWire


Status:
Transaction Number:


Debit Account Information


Debit Bank:
Debit Account:


Debit Account Name:
Debit Currency:


Beneficiary Details


Beneficiary Narne:
Beneficiary Address:


Beneficiary City:
Beneficiary Postal Code:


Beneficiary Country:


Payment Details


Credit Currency:
Credit Amount:


Optional Information


Senders Reference Number:


Additional Routing


Intermediary Bank ID:


Control Information


Pending Approval
189PC5218ONO1|31


125000024
000060104700
Treas Checking
USD


ICMA RC /
P.O. Box 64553
Baltimore
21264-4553
US » United States of America


USD
1.677.52


/


302029


: sankoiike


Bank ofAmerica
MerrillLynch


Template Name: ICMA457 Plan
Template Code: ICMA


Beneficiary Account: 42538001
Beneficiary Bank ID: 022000046


MANUFACTURERS AND TRADERS TR C
ONE M AND T PLAZA, 15TH FL
BUFFALO
US - United States of America


Beneficiary Email:
Beneficiary Mobile Number:


Value Date: 09/25/2018 /


Beneficiary Information: City of MillCreek 302029


Receiver Information:


input Time: 09/25/2018 11:52:26 AM CDT
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ASSOCIATION OF WASHINGTON CITIES


MILL CREEK, CITY OF


ACCOUNT SUMMARY - contains all changes to this account as of 10/03/2018 10:07:19 AM


FUND: 100 ACCOUNT NUMBER: 186 L


BILL MONTH: 10/2018
COVERAGE MONTH: 10/2018


PAYMENT DUE BY: 10/10/2018
CURRENT BILLING AMOUNT: $82,289.14


PRIOR OVERAGE OR SHORTAGE: $0.00


ADJUSTMENTS: $0.00


TOTAL AMOUNT DUE: $82,289.14


100 186 L 102018 0


100 186 L 10/2018 3; Q ,1


If you have questions concerning your billing, please contact the Association of Washington Cities Office at
(800) 562-8981 or (360) 753-4137 or Northwest Administrators, Inc. at (206) 726-3345.


MAIL PAYMENT T0: If payment is made by check, please print a copy of this page and mail it with your payment to the


following address.


ASSOCIATION OF WASHINGTON CITIES


PO BOX 84303


SEATTLE, WA 98124-5603


Page 1 of 3
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August 2, 2018 SPECIAL COUNCIL MEETING MINUTES


MINUTES
City Council Special Meeting
7:00 PM - Thursday, August 2, 2018
Council Chambers, 15728 Main Street, Mill Creek, WA 98012
 


 


Minutes are the official record of Mill Creek City Council meetings. Minutes document 
action taken at the council meeting, not what was said at the council meeting.


A recording of this City Council meeting can be found here. 
 
The agenda packet for this City Council meeting can be found here.


CALL TO ORDER
Mayor Pruitt called the meeting of the Mill Creek City Council to order at 7:00 p.m.


PLEDGE OF ALLEGIANCE


ROLL CALL
Councilmembers Present:
Pam Pruitt, Mayor
Brian Holtzclaw, Mayor Pro Tem
Vince Cavaleri, Councilmember
Mike Todd, Councilmember
Mark Bond, Councilmember
Jared Mead, Councilmember
John Steckler, Councilmember


Councilmembers Absent:
 
 
 
 
 
 
 


AUDIENCE COMMUNICATION
A. Larry Mayer, a Mill Creek resident, voiced concern over the number of employees that 


have left under the City Manager's management.  
 
Mark Risen, a Mill Creek resident, recognized the leadership team for their courage 
and expressed his disappointment in a lack of decisions made by the Council 
regarding the City Manager's employment.    
 
Lynn Sordel, a Mill Creek resident, expressed his support for City staff and his desire 
for better Council leadership and transparency. 
 
Donna Michelson, a Mill Creek resident, expressed her concern over an exchange 
between City Manager Polizzotto and Police Chief Greg Elwin regarding a Safe 
Internet Purchase Exchange (S.I.P.E.) meeting.  
 
Mary Kay Voss, a Mill Creek resident, would like the personnel committee to be 
reassembled and for employees to have input on City Manager annual reviews. Ms. 
Voss asked Council to make public any investigations of the City Manager.
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August 2, 2018 SPECIAL COUNCIL MEETING MINUTES


 
Jim Gural, non Mill Creek resident, yielded his time to Mary Kay Voss who expressed 
concern over the audit process and the completion of personnel policies. 
 
Didrik Voss, a Mill Creek resident, yielded his time to Mary Kay Voss who asked 
Council to terminate City Manager Polizzotto without severance. Ms. Voss expressed 
concern over possible OPMA violations and would like to see a vote of no confidence 
for the Mayor.
 
Pam Olson, former employee of the City, expressed her distaste for the City 
Manager's management style and stated that she resigned and did not retire. 
 
Barbara McCarron, a Mill Creek resident, stated that she would like Council to 
terminate the City Manager and yielded her remaining time to Pam Olson who urged 
Council to listen to staff complaints regarding the City Manager. 
 
Kathy Nielson, a Mill Creek resident, expressed concern over a lack of transparency 
with the Council and City Manager. 
 
Michele Miller, former employee of the City, described her relationship with the City 
Manager as abusive and unprofessional. Ms. Miller asked Council for an apology to all 
past employees and the community.
 
Dave Wood, a Mill Creek resident, concurred with the night's speakers and asked 
Council to terminate the City Manager. 
 
Carmen Fisher, a Mill Creek resident, expressed concern over the tone in which the 
Mayor spoke to the audience during tonight's meeting. Ms. Fisher also expressed her 
feelings during the time of Sean Kelly's resignation from Council. Lastly, Ms. Fisher 
asked Council for more accountability. 
 
 


At 7:44 p.m. Councilmember Todd made a motion to extend the Special Meeting 
to 8:45 p.m. Councilmember Cavaleri seconded the motion. The motion passed 
unanimously.  


RECESS TO EXECUTIVE SESSION
(Confidential Session of the Council)


B. The meeting recessed to executive session at 7:44 p.m. for up to one hour which was 
subsequently extended until its conclusion at 9:30 p.m. City Attorney Scott Missall was 
present during the executive session. 
 


 Discuss potential litigation pursuant to RCW 42.30.110(1)(i) 
 Discussion of the performance of a public employee per RCW 42.30.110(1)(g)


At 8:42 p.m. Mayor Pro Tem Holtzclaw made a motion to extend the Special 
Meeting and executive session to 10:00 p.m. Councilmember Cavaleri seconded 
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August 2, 2018 SPECIAL COUNCIL MEETING MINUTES


the motion. The motion passed unanimously.  


RECONVENE TO REGULAR SESSION
C. The meeting reconvened to regular session at 9:31 p.m. 


Councilmember Cavaleri made a motion to extend the City Manager's 
administrative leave until August 24, 2018. Councilmember Mead seconded the 
motion. The motion passed unanimously.  


ADJOURNMENT
With no objection, Mayor Pruitt adjourned the meeting at 9:34 p.m. 


Pam Pruitt, Mayor


Gina Pfister, Acting City Clerk
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August 22, 2018 SPECIAL COUNCIL MEETING MINUTES


MINUTES
City Council Special Meeting
6:00 PM - Wednesday, August 22, 2018
Council Chambers, 15728 Main Street, Mill Creek, WA 98012
 


 


Minutes are the official record of Mill Creek City Council meetings. Minutes document 
action taken at the council meeting, not what was said at the council meeting.


A recording of this City Council meeting can be found here. 
 
The agenda packet for this City Council meeting can be found here.


CALL TO ORDER
Mayor Pruitt called the meeting of the Mill Creek City Council to order at 6:00 p.m.


PLEDGE OF ALLEGIANCE


ROLL CALL
Councilmembers Present:
Pam Pruitt, Mayor
Brian Holtzclaw, Mayor Pro Tem
Vince Cavaleri, Councilmember
Mike Todd, Councilmember
Mark Bond, Councilmember
Jared Mead, Councilmember
John Steckler, Councilmember


Councilmembers Absent:
 
 
 
 
 
 
 


 
Councilmember Mead arrived at 6:12 p.m.


RECESS TO EXECUTIVE SESSION
(Confidential Session of the Council)


A. The meeting recessed to executive session at 6:01 for up to 90 minutes which was 
subsequently extended until its conclusion at 8:15 p.m. City Attorney Scott Missall was 
present during the executive session.  
 


 Discussion of the performance of a public employee pursuant to RCW 
42.30.110(1)(g)


 Discuss potential litigation pursuant to RCW 42.30.110(1)(i)


At 7:30 p.m. Councilmember Cavaleri made a motion to extend the Special 
Meeting and executive session up to 60 minutes. Mayor Pro Tem Holtzclaw 
seconded the motion. The motion passed unanimously.  


RECONVENE TO REGULAR SESSION
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B. The meeting reconvened to regular session at 8:16 p.m.


Councilmember Todd made a motion to extend City Manager Rebecca 
Polizzotto's paid administrative leave to September 25, 2018. Councilmember 
Cavaleri seconded the motion. Councilmember Steckler opposed the motion. 
The motion passed 6-1-0.  


ADJOURNMENT
With no objection, Mayor Pruitt adjourned the meeting at 8:18 p.m.


Pam Pruitt, Mayor


Gina Pfister, Acting City Clerk
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October	4,	2018	 	
	
Mayor & Council 
City	of	Mill	Creek	
15728	Main	Street	
Mill	Creek,	WA	98012	
	
	
Dear	Mayor	&	Council,	
	
Thank	you	for	the	continued	support	and	confidence	you	have	provided	me	in	serving	as	
your	Interim	City	Manager.		The	purpose	of	this	letter	and	agreement	is	to	extend	my	service	
as	Interim	City	Manager	(under	the	same	terms	and	conditions	as	the	original	agreement)	
while	you	are	conducting	your	search	 for	a	new	City	Manager	and	 to	complete	 the	City’s	
Budget	process	and	other	key	policy	issues	over	the	course	of	the	next	several	months.			This	
extension	of	services	 is	expected	to	conclude	by	the	end	of	March	2019	or	sooner.	 	 I	will	
continue	to	approach	this	assignment	with	care	and	attention	because	of	the	importance	of	
local	 government	 leadership	 and	management	 for	 the	Mill	 Creek	 City	 Council,	 staff,	 and	
community.				
	
Respectfully	Submitted,	 	 	 	 ACCEPTED:	 	 	


	
	 	 	
Robert	S.	Stowe,	Owner	 	 	 	 ________________________________________________	
Stowe	Development			 	 	 	 City	of	Mill	Creek	 	
&	Strategies,	LLC	 	 	 	 	 	 	
	 	 	 	 	 	 	 Date:	_________________________________________	
	
APPROVED	AS	TO	FORM	
Office	of	the	City	Attorney	
	
	
	
Scott	M.	Missall,	City	Attorney	
	
	
	
	


Stowe	Development	&	Strategies,	LLC	
P.O.	Box	1781,	Bothell,	WA	98041			-		206.999.1099	
www.stowedevelopmentandstrategies.com	
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Tentative Council Meeting Agendas 
Subject to change without notice 


Last updated: October 5, 2018 
 


 


October 23, 2018 


(Agenda Summary due October 9) 


 Adoption of CIP 


 Adoption of Ordinance to Decrease Speed on 


SR 96 


 Study Session: Panhandling Issues 


 Study Session: Traffic Impact Fees – Perteet 


Presentation 


 Study Session: Surface Water Rates  


 Report: Pursuit Policy  


 Report: Party in the Parks Recap 


 


 


November 6, 2018 


(Agenda Summary due October 23) 


 Terry Ryan Check Presentation – Historical 


Preservation Panels 


 Adoption of Traffic Impact Fees 


 CM Recruitment: Agreement with Executive 


Search Firm  


 Study Session: EGUV Development Agreement  


 Study Session: HR Policies 


 Study Session: Business License Fee Increase 


 2017-2018 Budget Amendments 


 Public Hearing: Preliminary Budget & Property 


Tax Levy  


 


 


November 13, 2018 


(Agenda Summary due October 30) 


 Public Hearing: Preliminary Budget & Surface 


Water Utility Rate 


 Adoption of HR Policies  


 Study Session: Sport Park Rental Fees  


 


 


November 27, 2018 


(Agenda Summary due November 13) 


 Discussion of the Preliminary Budget 


 Adoption of Surface Water Rate  


 EGUV Development Agreement Authorization 


 Sports Park Contract Award  


 LEOFF ILA 


SEPTEMBER 
Sun Mon Tue Wed Thu Fri Sat 


            1  


       


2  3  4  5  6  7  8  


       


9  10  11  12  13  14  15  


       


16  17  18  19  20  21  22  


       


23 30 24  25  26  27  28  29  


       


OCTOBER 
Sun Mon Tue Wed Thu Fri Sat 


  1  2  3  4  5  6  


       


7  8  9  10  11  12  13  


       


14  15  16  17  18  19  20  


       


21  22  23  24  25  26  27  


       


28  29  30  31        


       


NOVEMBER 
Sun Mon Tue Wed Thu Fri Sat 


        1  2  3  


       


4  5  6  7  8  9  10  


       


11  12  13  14  15  16  17  


       


18  19  20  21  22  23  24  


       


25  26  27  28  29  30    


       


Council 


Council 


Council 


Council 


Council 


Council 


Council 


Council 


Council 
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December 4, 2018 


(Agenda Summary due November 20) 


 Adoption of 2019-2020 Budget 


 Adoption of Business License Ordinance  


 


 


December 11, 2018 


(Agenda Summary due November 27) 


 Study Session: Historical Preservation Project 


 Terry Ryan Check Presentation – Exploration 


Park  


 Exploration Park Contract Award 


 Legal Services Agreement  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Possible Work Session Topics for Discussion 


 Business signs  


 MCCA storm water discussions  


 Utility Project Management  


 Hotel/Motel Theater Tax  


 Mill Creek Blvd Vision  


 Adoption of business license ordinance 


 ST3 Stations 


 


DECEMBER 
Sun Mon Tue Wed Thu Fri Sat 


            1  


       


2  3  4  5  6  7  8  


       


9  10  11  12  13  14  15  


       


16  17  18  19  20  21  22  


       


23 30 24 31 25  26  27  28  29  


       


JANUARY 
Sun Mon Tue Wed Thu Fri Sat 


    1  2  3  4  5  


       


6  7  8  9  10  11  12  


       


13  14  15  16  17  18  19  


       


20  21  22  23  24  25  26  


       


27  28  29  30  31      


       


FEBRUARY 
Sun Mon Tue Wed Thu Fri Sat 


          1  2  


       


3  4  5  6  7  8  9  


       


10  11  12  13  14  15  16  


       


17  18  19  20  21  22  23  


       


24  25  26  27  28      


       


Council 


Council 


Council 


Council 


Council 


Council 


Council 


Holiday 


Holiday 
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2018 Veterans Day Events Report 


Overview 
The City is excited to host its third annual Veterans Day celebration in 2018. This will be the 
biggest Veterans Day celebration to date with many exciting new components added to the 
normal commemorative ceremony and parade. The events will be held on Saturday, Nov. 10 
(the day prior to Veterans Day) to maximize participation and community engagement. 
 
The theme for this year’s festivities is “100 Years of Honor” to focus on the 100th anniversary of 
the end of World War I and the service of all veterans since then. Staff began preparing for the 
events in June and has developed a robust multifaceted plan to showcase civic pride and 
engagement. 
 
The festivities include: a Veterans Walk; commemorative ceremony; parade; military displays; 
and a car show.  
 
In addition to planning by staff, the City’s Veterans Advisory Committee meets regularly to 
advise City staff on Memorial and Veterans Day activities. The group has provided many useful 
ideas to staff.  Members have volunteered their time to help the City generate new parade 
participants and connect various groups to the City.  
 
Veterans Walk ~ Nov. 3-12 
With the help of the Veteran Advisory Committee, the City has expanded its Veterans Walk 
throughout Mill Creek. Mannequins borrowed from University Bookstore will be dressed in 
vintage military uniforms and displayed in local storefront windows the week before the annual 
Veterans Day events. This element allows businesses to demonstrate their support for veterans 
and provides a historical education about veterans for the community.  In 2017, 14 uniforms on 
display; this year we are expecting to showcase approximately two dozen.  
 
Commemorative Ceremony 
The Commemorative Ceremony at Veterans Monument has become a great way for the Mill 
Creek community to honor those who have served in the United States Armed Forces. The 
event takes place at 9:30 a.m. on Saturday, Nov. 10, at the Veterans Monument at Library Park 
(15429 Bothell-Everett Highway, Mill Creek) and will last just over 30 minutes.  
 
The Veterans Monument includes a courtyard of pavers surrounding a flagpole centerpiece with 
six basalt columns engraved with the names of men and women who served in the armed 
forces.  Native plantings in reds, whites, and blues enhance the natural beauty of the site and 
monument.   
 
The ceremony will include opening remarks from Mayor Pam Pruitt, a letter from Senator Patty 
Murray, a prayer by Mill Creek Police Chaplain Nick Lewis, South Snohomish County Police 
Color Guard presenting the colors and Mill Creek Police Veterans raising the Colors. We will 
also lay a wreath on the monument while a bugler from Bugles Across America plays Taps. The 
Mill Creek Chorale will sing the National Anthem and America the Beautiful.   
 
A “Soldier’s Cross,” featuring soldier’s boots, a rifle, and helmet, will be displayed at the 
ceremony. The Edmonds VFW will provide poppies to participants for a small donation. 
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Parade  
The parade has grown each year, starting in 2015 with 12 participating groups.  This year we 
are on track to host over 70 groups with more than 700 individual participants.  We anticipate 
over 5,000 spectators will line the parade route from LA Fitness North Parking Lot (15024 Main 
St Mill Creek), heading South on Main Street to City Hall North Parking Lot (15720 Main St. Mill 
Creek).  The parade will start at 11 a.m. and will conclude just after noon.  There will be one 
parade participant performance area at the corner of 153rd and Main.  The Master of 
Ceremonies tent and reviewing stand will be located at that intersection on the University 
Bookstore corner. 
 
The parade Grand Marshal is Command Sgt. Maj. Walter A. Tagalicud from Joint Base Lewis-
McChord. He's the senior enlisted ranking person on the base, i.e. the highest ranking enlisted 
person.  He advises the commander on enlisted issues and helps manage the 20,000 troops 
stationed there. 
 
The parade currently has 63 confirmed entrants. To ensure the impact to businesses is limited 
during a Saturday lunch hour, we have closed registration. The list of current parade 
participants includes: 


 1918 tin lizzy 


 1923 Rickenbacker Coupe 


 1934 Chevy Coupe Hot Rod 


 1934 Ford pickup 


 1942 Jeep GPW 


 1942 Ford Jeep GPW with 82nd 
Airborne Markings 


 1945 MB with 82nd Airborne Markings 


 1945 Studebaker US6 


 1951 Chevy Sedan Street Rod 


 1952 Dodge Radio Command Truck 


 1952 M34 Eager Beaver 


 1961 Pontiac Ventura 


 1st Corps Army Band 


 Air Force Recruiting 


 American Legion Post #127 Honor 
Guard 


 AMVETS 


 Bothell American Legion Post #127 


 Bruins Youth Cheer 


 Coast Guard Auxiliary 


 Community Transit Swift Bus w/ 
Veterans 


 Composite Squadron, Civil Air Patrol 
Color Guard  


 Cub Scouts - Boy Scouts of America 


 Cub Scouts - Boy Scouts of America 
Pack 91 


 DinoCrew Entertainment NW 


 Everett Public Schools NJROTC Color 
Guard 


 Evergreen State Chapter, 82nd Airborne 
Division Walking Vets 


 Evergreen Tractor Club 


 Fire District 7 Aide Car  


 Fire District 7 Engine 73 


 Fire District 7 Honor Guard 


 Fire District 7 Ladder Company 72 


 Girl Scouts 


 Glacier Peak High School Marching 
Band 


 Gold Star Banners 


 Henry M. Jackson High School Cheer 


 Jet City Roller Derby 


 Joint Base Lewis-McChord Color Guard 


 Korean Conflict Jeep 


 Military Blazer 


 Mill Creek Kiwanis Club 


 Mill Creek Lions Club 


 Mill Creek Little League 


 Mill Creek Motor Unit 


 Mill Creek Chief of Police 


 Mill Creek “Old 410” Vintage Police Car 


 Mill Creek Police Patrol Car 


 Mill Creek Rotary 


 Navy Band Northwest 


 North Cascade Military Collector Club 
(tank) 


 North Creek HS Key Club 


 Overlake Composite Squadron, Civil Air 
Partol 


 Paine Field Composite Squadron, Civil 
Air Patrol Honor Guard 


 Pink Zebra Cheer  


 Puget Sound Honor Flight 


 Reflections School of Dance 
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 Seattle Police Dept. Mounted Patrol Unit 


 Snohomish County Emergency Radio 
System (SERS) 


 Snohomish County Sheriff's Posse 
Horse Drill Team 


 Snohomish Pipes & Drums Band 


 South Snohomish Police Honor Guard 


 Vehicles of Puget Sound Military Vehicle 
Collectors Club (12) 


 Veteran Awards Riders 


 Washington State Patrol 


 
Military Displays 
Along the parade route down Main Street, there will be five tent displays of military memorabilia 
from the NW Veterans Museum, numerous displays from museums at Paine Field, and static 
vehicle displays. Such displays were very popular at the Memorial Day parade, so we have 
added more this time around. 
 
Car Show 
After the parade is over, the many classic cars and antique military vehicles will move to the City 
Hall North parking lot for a mini-car show, so parade attendees will be able to get a closer look 
at the vehicles and take photographs.   
 
Promotional Grant 
In addition to the City’s regular event promotions through media, the web and social media, the 
team secured a $5,000 Snohomish County Lodging Tax Advisory Committee grant to promote 
the Memorial Day and Veterans Day events via Facebook advertising. The promotion for the 
Veterans Day events began in late-September, with the intent of drawing people to Mill Creek 
from outside of Snohomish County. 
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